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INTRODUCTION

In sate fiscal year 2001 the Juvenile Justice Advisory Council began a processto
dlocate gpproximately $4 million in funding to loca Decategorization (Decat)
Governance Boards. The sources for the alocation process include: federd Juvenile
Accountability Incentive Block Grant (JAIBG) funds ($1,982,000.00), federd Juvenile
Justice and Delinquency Prevention Act Title |1 ($250,000.00) and Title V' ($340,200)
funds, and state Community Crime Prevention funds ($1,598,181) - the funds comprise
what is referred to as the Juvenile Judtice Y outh Development Program (JJYP), and is
adminigtered by the Divison of Crimind and Juvenile Justice Planning (C1JP).

Additionaly the federal JAIBG regulations require that a certain portion of funding
($501,131) be “passed through” directly to locd units of government (cities and
counties). Inlowa, 29 locd units qudified for the pass-through. Locd units have the
opportunity to waive that funding to a Decat Governance Board if they so desire, and 23
loca units waived $434,879 back to their local Decats.

This document provides a brief summary of the services and activities currently funded
through the JJY D process. It was developed from plans submitted by local Decats and
the JAIBG plans from qudified units of locad government. The service summaries help
provide an overview of loca efforts to implement their plans. It should be noted thet in
some ingstances, specific programming has not yet been determined at the locd level —
often because the community has started a comprehensive planning and needs
assessment process or is currently awarding funding through aloca competitive process.
The program descriptions will reflect accordingly.

In order to make the JJY D allocation viable the CJIP needed to partner with aloca
exiging entity that employs a community planning process. In the padt, locd Decat
areas were leaders in the Comprehensive Strategy and the JAIBG initiatives, bringing
their child wefare community planning experience to the table for the creation of
comprehensive community long term planning efforts. Because of this experience and
the fact that the Decats manage Szable local DHS child welfare budgets, CJIP seized the
opportunity to enhance this existing process of planning and providing funds services for
children and families. The 1JY D dlocation has dlowed for the expansion of both child
welfare and juvenile justice efforts. Funding from CJJP has been blended/braided with
other locd, state, and federd dollars thet flow to communities as aresult of the planning
process. The funds shown in this document for specific programs are just the J0Y D
funds. In many cases, additiond funding sources are used to fully fund the programs.

The JIDP Program is administered to loca Decatsin a manner that encourages the
enhancement/development of their loca service continuum. The format of this report
organizes loca Decat services under the headings of — * prevention”, “intervention”, and
“sanctions’. Services classfied under a* prevention” heading are typicaly for non
system or at risk youth. Services classfied under an “intervention” heading are typicaly
for youth with alow-leve of juvenile justice sysem involvement. Services classfied



under a“sanctions’ heading are typicaly for youth with a higher or more intense level
of court involvement.

Some Decats have specified loca funding to support local planners, data entry persons,
clerica support, fiscal agents, office equipment, supplies, etc. Thefunding isbeng
utilized to assst with coordination and implementation of their local plan. Such funding
has been organized in this report under the heading of “ Coordination”. For purposes of
presentation, this report assgnslocal Decats anumber. The table of contents reflects
accordingly. Projectsfor the six cities and counties that have kept their pass through are
aso summarized in thisreport. Cities and counties are o labeled in the table of
contents.
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Decat 1: Adair/Adams/Union
Allocation: Prevention: $18,820 Sanctions; $16,992 Total: $35,812

COORDINATION ($5,649)

The Creston Cluster Decat project will be responsible for ongoing and future planning of
juvenile Judtice issues. The Decat project will dso monitor, manage, and approve al
expenditures for al contracts to assure program accountability. Adams County will be
the fiscal agent and will reconcile its records for payment and distribution of funds.

PREVENTION

STRENGTHENING FAMILIES PROGRAM ($1,968)

Ten Union County parents and youth age 10-14 will participate in a seven sesson
program focusing on reducing family-related factors for adolescent substance abuse and
other behavior problems as well as building protective factors in young adolescent
children and their parents. The projected outcome is a decrease in substance use, an
increase in parent- child communication, reaionships, and parenting skills, and an
increase in the adolescent’ s assertiveness.

CHILDREN IN THE MIDDLE ($1,295)

The god of this program is to heighten communication between parents and children of
divorce and give them tools to adapt to the changes in the family sructure. The
projected outcomeis an increase in healthy communication and adjustment, anincrease
in Hf-esteemn, and to give the children tools to adapt to the changes brought on by
divorce.

YOUNG MEN’'SPROGRAM ($1,000)

The god of this program is to modify at-risk beliefs and behaviorsin teens through
weekly small group interaction and discussion opportunities. The projected result isan
increase in knowledge and decision-making skills, opportunity to discuss fedings, and
an increase in hedthy activities.

PRIMED FOR LIFE ($1,050)

The Primed For Life Program develops leadership skills from a strength-based
perspective. The objective of the program isto prevent children from drug/a cohol

abuse, teaching hedthy lifestyle dternatives, and to offer life skillstraining. The

projected outcome includes the participation of every student in grade 6 and at least 30%
parentd participation.

INTERVENTION

CANOE TRIP ($6,500)

The canoe trip is designed as a performance and accountability program for at least 30
sudentsto learn self-esteem, respect, self-discipline, decison-making and socid values.
The projected outcome is the participation of at least 30 studentsin the lowa or
Boundary Water canoe trip, an increase in school attendance and academic performance
and a decrease in aggressive, truant, and delinquent behaviors.




PRIME FOR LIFE DIVERSION ($4,110)

The god isto implement aresearch based project that addresses teenage substance abuse
through education of key stakeholders in the community. The projected outcomeisan
increase in coordination, knowledge, and understanding among key stakeholders.

SUBSTANCE ABUSE SCREENING EQUIPMENT ($1,200)

Juvenile Court Services will purchase substance abuse screening equipment for intense
substance abuse testing and accountability in Adams and Union County. Juvenile Court
Services and families may refer youth to be tested.

LIFE SKILLS ($1,000)

This program is designed to help youth make hedthy lifestyle choices by providing life
enhancing skillsto 10 youth. The projected results include an increase in sdf-respect,
sf-awareness, sdlf-esteem, problem solving skills, appropriate sexua behavior,
decison-making, goa setting and accountability and a decrease in substance abuse and
the effects of peer pressure.

SANCTIONS

JUVENILE COURT COORDINATOR ($6,945)

Juvenile Court Services will hire a person to coordinate the efforts of al partiesinvolved
with juvenile offenders and their families. The position will serve a seven county area.
The god of this pogtion isto hold youth and families accountable for ddinquent activity
through coordination of service providers and tracking services. The projected outcome
isan increase in youth accountability and coordination and a decrease in recidivism.

RESTORATIVE JUSTICE PROGRAM ($1,893)

Juvenile Court Services provides arestorative justice program that includes victim
offender mediation and an expanded community services component. The god of this
program isto reduce the recidivism rate among juveniles by giving achanceto “right” a
poor decison, by giving the victim a chance to express their fedings regarding the
impact of the crime, to hold the juvenile accountable, and to steer away from punitive
measures. The projected outcomes include an increase in knowledge and understanding,
an increase in accountability through community service, and an increasein the victim’'s
input.

ELECTRONIC MONITORING ($3,202)

The god isto use an eectronic monitoring system for approximately sixty juvenile
offenders to increase accountability and to incresse the efficiency of tracking. The
projected outcomes of eectronic monitoring include a reduction of out-of-home
placements and an increase in accountability.



Decat 2: Allamakee/Clayton/Howar d/Winneshiek
Allocation: Prevention: $49,842 Intervention: $45,003 Total:
$94,845

COORDINATION ($4,000)
Northeast lowa Community Action Agency will perform fisca responsibilities.

PREVENTION

VIOLENCE PREVENTION PROGRAM ($33,950)

Child Assault Prevention (CAP) focuses on preventing violence and reducing the
impact of violence on youth in the target geographica area by promoting open
communication between a child and trusted adult, increasing the child's safety within

the school and community. Information related to child assault prevention will be
provided to the school digtricts and the CAP program will be implemented with children
grades 1 through 6 in at least six school stes. Outcomes will include promoting open
communication between a child and trusting adult, increasing child safety, increasing
school and community sefety.

Conflict Management programming focuses on promoting positive conflict
management skills among youth thereby increasing school safety and decreasing school
violence. The conflict managerswill provide information regarding conflict
management opportunities and training to at least three school stes. The program will
condgt of a hdf-day training and follow-up skill building classesfor at least 45 students
grades 4-8. Outcomes will include promoting conflict management skills among
children, increasing school safety and decreasing school violence.

Child Advocacy promotes kegping children from homes with family conflict ssfe. The
objective isto increase persond safety skills among 500 children from homes with
family and parental conflict. CAP facilitated trainings and information will be provided
to students, parents, teachers, school staff, and socid service providers on issues of
domedtic violence, assartivenesstraining, and persond safety skills. The child's needs
will be addressed with two 8 week sessions of KIND Club (Kids, Issues, Needs and
Directions) for youth and Sand Castles classes for children whose parents are divorcing.
Outcomes include increasing persona safety skills among children, decreasing
aggresson and violence in youth, and decreasing child abuse.

INTERVENTION

SUSPENSION CENTER ($56,895)

A regiond suspension center designed to serve middle and high school students that
have been suspended for any reason. The projected outcome for the regional suspension
center isto successfully trangition students back into aschool setting, increase safety in
schools, increase atendance, improve student behavior, increase communication
between schools and home, and to decrease repeat suspensions.




Decat 3. Appanoose/Davis/L ucas/Monroe
Allocation: Prevention: $29,648 Sanctions: $26,770 Total: $56,418

COORDINATION ($1,225)
Centerville Community Schools will serve asthe fiscd agent. Albia Community
Schoolswill provide adminidirative support.

INTERVENTION

JUVENILE COURT COORDINATOR OF SERVICES ($1,000)

This person will coordinate the activities of school liaison personsin the 14 school
didricts, three trackers, and act as aliaison for the children and families involved with
the court system in Lucas County. This program hopes to increase the accountability of
the youth and the family involved with the juvenile court system, provide more effective
servicesto active and "at risk” youth, and propose more accurate recommendations to
the court regarding dispositiona services and dternative placements for youth.

DAY TREATMENT PROGRAM EDUCATION CENTER ($27,096)

Two certified schoolteachers and two assstants will provide continuing education for
youth in the day trestment program and for children who temporarily need an dternate
seting. Y outh receiving trestment must be adjudicated and/or have behaviora problems
identified by the school system and reside in one of seven school didtricts. This center
hopesto dlow students to continue their education while receiving day treatment, ease
the trangition to mainstream school for youth released from out- of-home placements,
provide an dternative for disruptive students in mainstream schools, provide an
dternative to suspensions, and increase permanency for "at risk” youth.

DAY TREATMENT PROGRAM THERAPY ($27,097)

Children and Families of lowawill be contracted to provide a day trestment program in
conjunction with the Center for Behavioral Services. Y outh involved in the program
will be determined by the same criteria as those attending the education center. This
program will provide intense services for ten youth requiring such services, prevent
further ddlinquent/school disruptive behavior, and decrease the number of adolescents
facing out-of-home placement. This program's expected results include areductionin
the number of adolescents referred out of digtrict by the court system, the establishment
of a pogtive dternative, and a 90% of referrals completing the program and successfully
returning to maingream school.



Decat 4: Audubon/Carroll/Greene/Guthrie
Allocation: Prevention: $40,640 Sanctions:; $28,653 Total: $69,293

COORDINATION ($2,865)
Support will be provided by Region XII Council of Governmentsto serve as the fisca
agent.

PREVENTION

COMMUNITY SERVICE COORDINATOR ($26,000)

The Community Service and Restitution Coordinator will collaborate with juvenile court
officers, schoal liaison officers, juvenile trackers, and different non- profit organizations
and business in Greene and Carroll Counties to increase monitoring of juvenileson
probation and community-wide communication. The projected outcome includes an
increase in juvenile offender accountability and victim restitution.

FOSTER GRANDPARENT PROGRAM ($7,200)

Thisintergenerationa program connects mentors with children who are at-risk. Mentors
work closgly with teachersin the dementary schoolsin Carroll to provide postive
reinforcement and awareness of the child's academic needs. The god of this program is
to provide the children with positive reinforcements, help with motor skill functioning

and reading skills. The projected outcomes include and increase in self-esteem and
fedings of sdf-worth through the development of an intergenerationa relationship.

FUN FRIENDS ($7,440)

The after school programsin Coon Rapids-Bayard, Gliddern+ Raston and Manning
Schools focuses on commitment to school and community, drug and acohol prevention
and positive reinforcement. The projected outcome of the programs include a reduction
of delinquent behaviorsin youth, effective targeting of delinquency risk factors, and an
increase in pogtive interaction with the community schools. The program will work
towards expanding to Carroll schools next yesr.

INTERVENTION

DIGITAL ID SYSTEM ($2,000)

Digitaly photographs juvenile offenders to familiarize law enforcement and juvenile

court officers with those juvenile offenders who are on probation, in an effort to enforce
probation terms. The photograph will gppear on face sheets, supervison sheets, and law
enforcement watch sheets. The system hopesto aid in the identification of juvenile
offenders, increased coordination in services due to visua recognition, building of
relationships between juvenile offenders and agencies, and ad in the identification of
runaways and missng and lost juveniles nationwide.

SANCTIONS

WEEK-END TIME OUT PROGRAM ($8,700)

This program requires high-risk juvenile offenders who have violated probation to
attend the supervised program from 5 to 11 PM on Friday and Saturday nights. The
objective is to remove the high-risk juvenile offenders from the streets during thistime



when a high number of crimes are committed, increase responsble behaviors, enforce
consequences for violations, and reduce repest offenses.

COMMUNITY SERVICE PROGRAM ($5,100)

Staff supervise community service projects involving juvenile offenders to decrease the
number of juvenile offenders who fall to complete their community service obligation.
The objective of this program is to increase youth accountability for community service,
increase community service obligation completion, and reduce repest offenses.

JUVENILE CORRECTION FACILITY ($6,209)

Greene County’ s membership fee to the Centra Iowa Juvenile Detention Center
(Eldora), which will guarantee availability of detention beds and a reduced cost for
detention services.

AUDUBON COUNTY ATTORNEY’S OFFICE ($5,479)
Staff to assst the Audubon County Attorney in assuring compliance with requirements
imposed on juvenile offenders from the juvenile court (i.e. community service).



Decat 5: Benton/l owa/Poweshiek/Tama
Allocation: Prevention: $60,612 Sanctions: $54,727 Total: $115,339

INTERVENTION

INTEGRATED HEALTH SERVICES (IHS) ($25,003)

A socid worker at the Grinnell-Newburg Middle School acts as a liaison between
dudents who are at-risk and the schoal, family and outside agencies, which can provide
help. Services include an open door policy at the school, truancy prevention and
monitoring, homework completion strategies, and implementation of intervention
programs such as anger management classes and crisisresolution. The projected
outcomes include a decrease in behavior referrds, lower truancy rate, an incressein
sudent participation in extracurricular activities, an increase in graduation numbers,
homework completion, higher grade point averages, sdf-esteem, and an increase in the
number of productive citizens.

SOUTH TAMA COMMUNITY SCHOOL DISTRICT ($25,824)

A recreational and educationd after-school program ensures homework completion, life
kill development groups, recregtiond activities, Saturday School, and a summer
program. The programming god isto prevent youth from academic failure, dropping
out of school, and delinquent activities. The projected outcomesinclude an increasein
grades, attendance, knowledge and skill regarding risky behaviors and an increasein
attendance and graduation rates.

VINTON-SHELLSBURG COMMUNITY SCHOOL DISTRICT ($27,096)

An after-school program in coordination with school liaison programming provides
educational and recreationd activities to hep reduce juvenile ddinquency, ad in
prevention of alcohol and drug abuse, and promote self-awareness, problem solving, and
positive peer support. The god isto prevent youth from participating in delinquent and
unhedthy behavior by providing postive leisure activities for youth, provide an
dternative to ingppropriate activities, provide a postive and rewarding learning
experience, and increase salf-esteem of participants. The projected outcomesinclude an
improvement of grades, attendance, life and socid skills, behavior and attitude.

BELLE PLAINE COMMUNITY SCHOOL DISTRICT ($13,157)

An after school and weekend programming for students grades 7- 12 that includes study
assistance, group and/or individualized counsdling, recreetiond opportunities,
educationd fidd trips, parent/child interaction activities, and community service asan
extension of the responsible citizen program and accelerated reader program held during
school hours. The projected outcomes include an improvement of grades and
attendance, a decrease in ddinquent activities, dropout rates, and recidivism, and the
sudentswill gain a better understanding of the importance of positive assets and will
have increased their pogitive assets by the end of the program year.
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CLEAR CREEK AMANA COMMUNITY SCHOOL DISTRICT ($6,042)

A Student Support Services Project focuses on prevention, intervention, and sanction
sarvices for middle and high school students through academic skill and career
development, parent and family involvement, and community based service provisons
administered by a case manager and part-time dternative school indructor. The
projected outcomes include a decrease in recidivism, improved grades, attendance, and
drop-out rates, an increase rate of post-secondary education and training among
participants, increased access to services, improved communication and coordination of
at-risk sarvices, and an increase in the provison of pogitive and rlevant learning
experiences for participants.

IOWA VALLEY COMMUNITY SCHOOL DISTRICT ($11,188)

A prevention coordinator position will advocate for delinquent and at-risk sudentsin
elementary and secondary school, and coordinate programming and services for these
sudents and their families. This person oversees after school tutoring, counseling,
academic assistance, and skill development programs. The projected outcomes include
an increase in sudent attendance, staff involvement, and student progress. Students will
demondtrate an increase in pro-socid activities and academic functioning and will show
adecrease in attendance problems and juvenile justice involvement.

HLV COMMUNITY SCHOOL DISTRICT ($7,029)

An after school program for students in grades 7- 12 which provides help on homework,
work on community building skills, and the initiation of community service projects.

The programming god is to reduce juvenile delinquency by decreasing petty crime,
traffic violations, and acohol and drug use. The projected outcomes include an increase
in grade point average, self-esteem, school and community spirit, and adecreasein
absentegiam.
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Decat 6: Black Hawk
Allocation: Prevention: $91,916 Sanctions: $144,051 Total:
$235,967

PREVENTION

AFTER SCHOOL/SUMMER ACTIVITIESDURING HIGH RISK TIME
($41,916)

Y outh in the Cedar Vdley will have accessto qudity youth devel opment experiences
with adults. The expected outcome is an increase in meaningful activities for children,
transportation to and from community activities, an increase in adult supervison, agency
and parentd training on the management of behaviord-chalenged children, and
community development.

COMMUNITY SUPPORT INITIATIVE ($10,000)

Community will receive knowledge skills and opportunities to foster hedlthy and
nurturing environments that support the growth and development of productive and
respongble citizens. Expected results include devel oping leeders within the community,
enhanced collaboration within the community and agencies, an increase in Strategic
community planning, and messured progress |leading to the creation of amodd for
Cedar Vdley. Long-term outcomes for the community include a reduction in youth
violence, truancy, youth involvement in crimind gangs, substance abuse, and other
delinquent behaviors.

INTERVENTION

YOUTHFUL OFFENDERS ($35,000)

This program serves young people, with preference for those under age 14 who have
offended for the first time, placed on informa probation with voluntary
parenta/guardian involvement. School Resource officers, mentors, and volunteers
provide individua systemic support to the youth and their families through counsding,
therapy groups, domestic violence and sexud assault services and program supervison
in an effort to increase pogitive youth productivity, increase awareness of the trestment
of women, and decrease future law violations.

SAFE SCHOOLSVIOLENCE INTERVENTION PROGRAM ($149,051)
Students in grades 6-12 participate in an off-campus intervention/suspension program
designed to hold youth accountable, restructure behaviors, and to keep youth engaged in
his’her educationa plan. The expected outcome of this program is to provide a sanction
for youth engaged in violent behaviors before behaviors escdate to the suspension stage.
Y outh are responsible for creeting a plan detailing their reentry into the school with the
youth's responghility level increasing in conjunction with the number of referrdsto the
program. Expected outcomes include intervention instead of reaction to behavior,
collaboration in the best interest of the youth, and a decrease in violent outbreaks within
the schoaol setting. Focusin the following year includes an increase in parentd training
and the educational components of the program.



Decat 7: Boone/Dallas
Allocations; Prevention: $50,177 Sanctions: $53,347 Total:
$103,524

COORDINATION ($4,940)

Support will be provided by Boone and Dallas County to serve as the fisca agent.
Boone and Ddlas County Service Coordination will also provide avariety of functions
to oversee the implementation of the grant.

PREVENTION

BOONE COUNTY NEEDS ASSESSMENT ($3,000)

The needs assessment will provide knowledge and awareness of the gapsin servicesto
the agencies and community. Thisresearch, anadys's, and documentation will lead to the
development of necessary programming to reduce the number of juveniles entering the
judicid system.

BOONE COUNTY’SEXPANSION OF “THE PREVENTION COMPANY”
PROGRAM ($8,675)

The god of the program isto prevent substance use among the 56 students enrolled for
the schoal year with the Prevention Company productions by providing students with
resstance and drama skills and dramatic opportunities while improving self-esteem.

The expected outcome is an increase in performances and outreach to other students.
Currently, the program has a 99% substance use abstinence rate among junior and senior
high students participating in the program.

BOONE COUNTY’'S EXPANSION OF AFTER SCHOOL PROGRAM TO
FIFTH AND SIXTH GRADE ($6,412)

The after school program isintended to prevent children from becoming involved in
delinquent activities and exhibiting poor school performance and attitudes. Y outh and
Shelter Services will offer supervised and structured after-school activities for at-risk
children focusing on latch-key and/or low-income students. Fifteen students will be
supervised from 3:00 to 5:30 PM. Recordswill be kept regarding attendance, pre/post
tests, grades, and juvenile court referras.

DALLAS COUNTY’'SPARENT EFFECTIVENESS TRAINING PROGRAM
($3,800)

This program will offer the parenting program STEP at no cost to parents throughout
Dadlas County. The program focuses on congtructive discipline, building your child's
sdf-confidence, understanding children’s behavior and parent-child communication.
The expected outcome is an increase in parenta knowledge of the child, how to
effectivdy handle conflict, and ultimately reduce child abuse incidences. This program
idedly fogters a stronger parent-child relationship, which leads to the ability to deflect
peer pressure.
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DALLASCOUNTY’'SPOLICE AND PEER PREVENTION ($3,000)

Waukeg' s prevention program addresses and implements education regarding substance
abuse concerns and provides information through the School Resource Officer who will
receive substance use prevention training and provide educational programming for high
school and preschool/dementary students, and “ peer officers’. The program objective is
to build student’ s knowledge base through contact with the officers leading to positive
relationship building and police interaction. The expected result is adecrease in
substance use, change in attitude due to an increase in knowledge, and a reduction of
violence.

DALLASCOUNTY SHERIFF DEPARTMENT’'S SCHOOL-BASED
PREVENTION PROJECT ($5,465)

The Sheriff’s Department will address the issue of substance use prevention and
intervention with Waukee and Dallas Center/Grimes students through age- appropriate
programming. The god isto educate preschoal to high school students, parents and
teachers on the danger of substance use and the warning signs of someone who may be
using. The projected outcome is the prevention and/or reduction of the use of acohal,
illegdl drugs, and tobacco among youth.

DALLASCOUNTY SCHOOL RESOURCE OFFICER EDUCATIONAL
DISPLAY MATERIALS ($854)

Preventative informationd materids outlining the dangers of substance use will be
available to sudents within the Perry Schools. The School Resource Officer will order,
display, and review the materias. The nontthregtening availability of materiadsidedly
will chalenge attitudes and beliefs regarding substance use and decrease the number of
juveniles participating in substance use.

INTERVENTION

DALLASCOUNTY VIOLENCE PREVENTION SPECIALIST ($11,360)

This specidist acts as a community collaboration coordinator between key community
stakeholders to identify delinquency issues and gaps in services, and to address crisis
Stuations as they arise in the Perry schoals, reach the Hispanic population, and ded with
anger management issues. The expected outcomes include an increase knowledge and
awareness of gaps in agency services and to reduce the number of juvenilesinvolved in
the juvenile court system.

BOONE COUNTY ACADEMIC TUTORING PROGRAM EXPANSION ($8,844)
A part-time tutor, a college sudent from DMACC or ISU, will work with youth-at-risk
and for juveniles on probation. The objectiveisto reduce academic failure (failing

grades or dropouts) by providing early academic intervention. Increased knowledge, a
positive change in behavior, and an opportunity to succeed in school are the expected
outcomes.
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BOONE COUNTY OUTPATIENT SUBSTANCE ABUSE COUNSEL OR ($8,079)
Through collaboration between a subcontractor and the school system, juveniles with
substance abuse issues are provided a healthy aternative for spending their time.

Individua and group therapy, evauations, and recregtiond activities are provided to
Boone County juveniles on an outpatient basis. The expected outcome of this program
isareduction in relgpse and an increase in awareness of self and others with substance
abuse issues.

DALLASCOUNTY LIFE ENHANCING SKILLSPROGRAM ($3,000)
Through this program, juvenile offenders have an opportunity to learn new skills and
develop cognitively through new experiences. The program will increase the sense of
individua and socid respongibilities of juveniles, increase the knowledge- base and
positively impact the youth's values and beliefs, creste open communication between
West Centrd Mental Health, Juvenile Courts, and the School Liaison Officers, and
reduce recidivism.

SANCTIONS

DALLASCOUNTY RESTORATIVE JUSTICE COORDINATOR ($31,411)
The objective of the program isto give the juvenile the opportunity to "right" hisgher bad
decison through effective measures while being held accountable for the behavior.
Through the Victim-offender Mediation, victims have the opportunity to confront the
offender. The objective isto educate rather than to punish the offender. The expected
outcomes include an increase in the understanding of impact and consequences of
actions, repayment of the victim and community through community work service, and
increase the victim's input toward the crime and the offender.

BOONE COUNTY COMMUNITY WORK SERVICE SUPERVISOR ($4,684)
Program functions as a community work service project for delinquent youth as part of
the restorative justice movement. The program provides an adult mentor outside of the
youth's family, and dear consequencesto illegd behavior in the form of community
enhancement projects such as cleaning of parks and gardening. The projected outcomes
include a decrease in the number of juvenileswho recidivate, a change in the juvenilés
attitudes, beliefs or vaues, and an increase in the opportunity for new knowledge and
increased ills.
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Decat 8: Bremer/Butler/Franklin/Grundy
Allocation: Prevention: $48,279 Sanctions; $43,592 Total: $91,871

INTERVENTION

SUBSTANCE ABUSE PREVENTION, INTERVENTION, AND AFTERCARE
SERVICES ($91,871)

Pathways Behavior Serviceswill be contracted to provide a continuum of substance
abuse services to include prevention, intervention, and aftercare. Pathways will educate
sarvice providers, law officids, parents, and community members on substance abuse
and treestment option with the hope of early identification of at-risk youth, anincreasein
substance use awareness, education, and trestment, enhanced collaboration, and an
increase in parenting skillsin the homes.  Substance abuse treatment will be provided to
juvenileswho are or a-risk of becoming chemically dependent. Assessments and
individualized trestment will be provided to reduce or iminate substance usage during
treatment, work through underlying issues, teach problem: solving skills, and to reduce
recidivism. Aftercare will be provided for those completing treatment to reduce the
recidivism and provide group and individua thergpy. The expected outcomeis
reinforcement of skills and attitudes necessary to remain substance-free and out of the
court system.
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Decat 9: Buchanan/Delawar e/Fayette
Allocation: Prevention: $54,003 Sanctions; $48,760 Total: $102,763

COORDINATION ($11,607)
Funding has been provided for aff support and equipment, as well asfisca support for
the Decat to implement their proposed plan.

PREVENTION

AFTER SCHOOL PROGRAM ($12,396)

The god isto develop and strengthen resiliency and a positive attitudes among youth
ages 11 to 13. Between 3:00 and 6:00 PM, youth will participate in activitieswhich
dress academic Kills, physicd fitness, and positive socid skills. Potential postive
outcomes include an improvement in grades and an increase in school attendance. The
participating schools are the Oelwein and |ndependence school didtricts.

“MANAGING PRESSURES’ CLASSES ($31,000)

Provide programming related to socid relationships, abstinence from sexud
involvement before marriage, and assartion skills. This program will idedly foster
assartiveness skills and knowledge of pressures and risks related to sexua involvement
as well as decrease the number of participants who become sexudly active,

INTERVENTION

DETENTION SERVICES ($10,000)

Students who are suspended will recelve academic, decision-making and socd kills
activitieswhile serving their suspenson. This program ams a improving grades and
school atendance while increasing accountability.

ON-SITE SUBSTANCE ABUSE TREATMENT AND ASSESSMENT ($3,000)
Odwein middle and high school students will be able to receive assessment and
substance abuse treatment services on-Ste through services provided by NEIMHC
(Northeast lowa Mentd Health Center). The projected outcome of this program isthe
timely receipt of necessary services, an increase in communication between the family
and the school system, and continuance of progress towards educationa goals while
receiving trestment services.

BUCHANAN DIVERSION ($6,152)

The Decat isworking with court officidsin Buchanan County to develop a program to
divert court involved youth. Outcomes would include the potentia ability to decrease
the need for out-of-home placement.

JUVENILE JUSTICE COMMUNICATION SYSTEM ENHANCEMENT
($16,108)

Locd law enforcement agencies and the juvenile court will have up to date information
on juvenile offenders through the enhanced information system.
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SANCTIONS
PROBATION MONITORING SERVICES ($12,500)
In Buchanan and Delaware Counties, monitoring activities are provided for youth ages

12 to 18 who are on probation. The expected outcomes of this program are an increase
in school and/or work attendance and an increase in grades.
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Decat 10: Buena Vista/Crawford/Sac
Allocation: Prevention: $37,530 Sanctions; $33,887 Total: $71,417

INTERVENTION

SCHOOL LIAISON PROJECT-BUENA VISTA AND CRAWFORD COUNTIES
($47,611)

The School Liaison will collaborate with Juvenile Court Services (JCS), DHS, and loca
school digtrictsto collect datato plan, monitor, evauate, and inform the community of
the project in an effort to prevent youth from being involved in truancy, runaway, or
delinquent behaviors. The Liaison will involve youth in after school and summer
programs, demonstrate cultura/gender awareness through educationd initiatives and
sarvices, and monitor and supervise “a-risk” youth. The expected outcomes of the
program include children succeeding educationdly evidenced by an increase in school
attendance and grades and a decrease in drop out rates and detention rates, the
development and maintenance of safe and supportive communities with adecrease in
out- of-community youth placements and a decrease in recidiviam, the promotion of
secure and nurturing families which will leed to a decrease in teen pregnancy, and
family and youth satisfaction with the program.

VICTIM OFFENDER RECONCILIATION PROGRAM ($1,020)

A victim offender reconciliation program will focus on increasing accountability and the
offender’ s knowledge of how behavior affects others and the community. As part of the
program, the number of trained volunteer mediators will expand. The expected
outcomes of this program include an increase in offender accountability, increase
understanding of the impact of crime on victims, victim-offender designed

consequences, and the return of the offender to the community with restored sdif-esteem
and adecressein recidivism. 1dedlly, the community will support this program as
evidenced by a sufficient volunteer mediator poal, increased knowledge regarding the
program, and participation in the direction of the future of the program.

SANCTION

SAC COUNTY TRACKER PROJECT ($22,786)

The Tracker will collaborate with Juvenile Court Services (JCS), DHS, and local school
didricts to collect data to plan, monitor, evauate, and inform the community of the
project. The Tracker will involve youth in after school and summer programs,
demondrate cultura/gender awareness through educationd initiatives and services,
mohilize communities to support youth asset building activities, and monitor and
supervise “at-risk” youth. The expected outcomes of the program include children
succeeding educationally evidenced by an increase in school attendance and grades and
adecrease in drop out rates and detention rates, the development and maintenance of
safe and supportive communities with a decrease in out- of-community placements and a
decrease in recidivism, the promotion of secure and nurturing families which will lead to
adecrease in teen pregnancy, and family and youth satisfaction with the program.
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Decat 11: Webster/Calhoun/Pocahontas
Allocation: Prevention: $44,252 Sanctions: $39,956 Total: $84,208

COORDINATION ($4,210)
Funding will be used to adminigter the distribution of the grant alocation in Cahoun
County.

PREVENTION

CHILDREN'SADVOCATE ($14,000)

The Children’s Advocate sponsored by The Domestic/Sexua Assault Outreach Center
will provide support groups and counsdling to children in the shelter. The groups focus
on sdf-esteem, positive experiences, and develop safety skills. Through such an
opportunity, children have the chance to bond with adults, teachers and friends who can
help children who have witnessed abuse thereby providing one preventative way to
break the cycle of violence.

AFTER SCHOOL PROGRAM ($28,040)

Urban Vision and the Girls and Boys Club will provide an after school program to 200-
300 youth, providing substance abuse, violence and pregnancy prevention, diverse
activities, support groups, and educationa support. Through the Girls and Boys Club,
youth will positively interact with adults, peers, and family members enabling them to
develop sHf-esteem and to reach their full potentid. Expected outcomes of this program
include increased grades point averages, college enrollments, prevention of drugs and
violence, prevention of teen pregnancy, and job placement.

INTERVENTION

VICTIM OFFENDER RECONCILIATION PROGRAM ($37,958)

This program arranges meetings between juvenile offenders and the victims of their
crimes. Through aface-to-face meeting the offender is accountable to the victim(s) of
their crime and they will learn the impact their crime had on others. The program aims
to make the juvenil€ s contact with VORP the end of their delinquent acts. Through
such intervention, the program aims to decrease the number of juveniles placed outside
of the home thus promoating permanency and preservation of the family. Anindirect
outcome of victim offender mediation is victim closure because the victim has been
alowed to talk about the impact of the crime directly. Other potentia outcomes include
the juvenile offender achieving a greater understanding of the impact of an offense,
established consequences for offenses, and the reunification of youthful offendersto the
community with heightened salf esteem and sense of respongibility.




Decat 12: Cass/Mills’M ontgomery
Allocation: Prevention: $83,329 Sanctions: $75,238 Total: $158,567

INTERVENTION

NEEDS ASSESSMENT ($74,995)

The needs assessment will be a comprehensive plan which addresses collaboration
across eight rura counties associated with this Decat area. The needs assessment will
contain data regarding youth who are currently or recently receiving delinquency
services, an examinaion of the juvenile justice needs, and an identification of possible
sarvices to address these needs. Three separate Delinquency Y outh Development
Panning Teamswill be formed. The planning teams will creete a coordinated effort to
meet the needs of delinquent youth with the expected outcome to be prevention,
intervention, and sanction services for juvenile delinquents and youth &t risk of juvenile
delinquency while being effective and respongive to youth and community needs.

FUTURE PROGRAMMING ($49,470)

The Planning Team will design intervention strategies for needs identified as aresult of
the community assessment. For any individua projects $25,000 or more, a Request for
Proposal process will be used.

SANCTIONS

FAMILY SERVICE ($34,102)

A Tracker and Supervised Community Treatment Program will be implemented to
enhance probation contract compliance, increase staff retainment, and add successin
meeting the conditions of the probation contract. Desred outcomes resulting from this
program include an dimination of youth crimind activity, increase in school atendance
and performance, education of appropriate socia, independent, and employment skills,
networking between adult mentors and students, and the crestion of a safe community.
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Decat 13: Cedar
Allocation: Prevention: $14,617 Sanctions: $13,197 Total: $27,814

INTERVENTION

RESOURCE AND PREVENTION PROGRAM (RAP) ($27,814)

An Intervention Specidist from Alternative Services recaives referras from Law
Enforcement Agencieswho have identified potential or current juvenile problemswith
substance abuse, truancy, violence, gang activity, or other ddinquent behavior in a
Cedar County family. The Intervention Specidist makes contact with the family within
24 hours, does a need assessment and asssts the family in sdlecting appropriate
resources and making initid contact. The Specidist makes follow-up contact with the
family and the Law Enforcement officid. The RAP program focuses on strengthening
and empowering the family, providing the family with hope, and maintaining the
integrity of the family unit and improving the qudity of family life. The expected
outcomes of the RAP program include an increase in family sdf-auffidiency, a
deflection of at-risk children and families from the juvenile court system, and idedlly, a
decrease in the recidivism rate.




Decat 14: Cerro Gordo/Hancock/Winnebago/Worth
Allocation: Prevention: $58,521 Sanctions: $66,760 Total: $125,281

PREVENTION

MASON CITY YOUTH TASK FORCE ($58,521)

This program addresses prevention level issuesin the areas of substance abuse/hedlthy
environment, youth violence/safe communities, and youth sdlf- sufficiency through
emphasis on building developmentd assets in youth. Collaborations of community
leaders, locd officids, and practitioners will identify the strengths and needs, and
implement community- Specific gpproaches through mentoring projects and existing
youth and adult partnerships. The projected outcomes include the development of
leadership skills of youth participants, an increase in the perception among youth of risk,
harm, and socia disapproval related to substance use, an improvement in grades as
school absences decrease, and a decrease is disruptive behavior in the school
environment.

INTERVENTION

YOUTH ACCOUNTABILITY PROGRAM (YAP) ($43,987)

This program is contracted through Gerard and serves firgt time juvenile offenders as
well as more chronic and serious offenders. All referred juveniles are required to
complete community service hours, Life Skills/Substance Abuse Education, and
individuaized requirements. The Coordinator actively recruits locations, supervisesal
projects, and will solicit adult victim involvement and input in the accountability
process. The aim and the expectation of the project is to decrease the likelihood of
repesat or more serious offenses and to increase project participant bonding and
empathizing with their community as well as understianding the impact of the effects of
their behavior on ther victims,

SANCTIONS

DAY TREATMENT AFTERCARE SERVICES ($22,773)

This service provides support, structure, and supervision for adolescents who have
successfully completed a trestment program or are in need of aftercare services. This
support system encompasses the school, work, and home environment to help the youth
trangition back into their community or home environment.  Skill support programs are
provided and focus on employment skills, substance abuse counsdling, group
counseling/support, daily living kills, socid interaction, self-esteem skill building,
relationship and family interaction skills, anger management, independent living skills,
and recreation kills. The projected outcomes include an increase in youth
accountability, pro-socid kills, salf-confidence and sdf-esteem. Y outh will idedly
choose to live a drug-free lifestyle evidenced by a decrease in positive U.A.’sand an
increase in knowledge of substance use/abuse. Furthermore, youth will hopefully not
reenter the Juvenile Justice System upon completion of treatment and will become more
involved in their home communities.



Decat 15: Cherokee/L yon/Plymouth/Sioux
Allocation: Prevention: $72,613 Sanctions: $65,564 Total: $138,177

PREVENTION ($60,755)
The Planning Team will develop juvenile crime prevention strategies and solicit
proposals through alocal Request for Proposal process.

INTERVENTION

JUVENILE COMMUNITY SERVICE COORDINATION PROJECT ($77,422)
This program, as developed by Hope Haven, Inc., focuses on meeting the needs of
juveniles while effectively and efficiently holding juvenile offenders accountable for

their behaviorsin an attempt to reduce recidivism. This program focuses on the
presence of positive behaviors and strengths, the power of positive relationships,
empowering the community, importance of support networks and the devel opment of
positive work habits. Community Service Coordinators evaluate the offender’ s needs,
srengths, and assets while working closdy with key stakeholdersin the juvenile slife.
Direct supervison is provided at job Stes to ensure the completion of community
service requirements and to assist the offender in devel oping the necessary skillsto find
meaningful employment. The expected outcomes of the project include a high
percentage of completion of community service, the development of postive

rel ationships with adults, the development of an integrated web of care for offenders
through collaborative efforts, a decrease in recidivism, the development of job skills,
and an increase in community support evidenced by an increase in mentoring
opportunities for youth, an increase in the number of businesses providing work sites for
offenders, and improved community relations in regards to rehabilitation of juvenile
offenders.
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Decat 16: Clarke/Decatur/Ringgold/Wayne Counties
Allocation: Prevention: $25,030 Sanctions; $22,600 Total: $47,630

COORDINATION AND FISCAL SERVICES ($6,192)
A Decat Coordinator and Fiscal Agent will be supported to coordinate distribution of the
alocation within the four county area.

INTERVENTION

50/50 DIVERSION PROGRAM ($16,865)

The god of this program is to increase the low risk lifestyle choices made by underage
individuals ages 14 to 17 referred for dcohol/drug issuesto the Prime For Life classand
to support and focus the effectiveness of law enforcement in the 5 judicial district.
This program conssts of a researchoriented class attended by both the juvenile and one
parent upon adrug or acohol offense and sanctions such as driver’ s license suspension
for those who will not report the origination of the drugs or alcohol. The objectives of
the program include a decrease in recidivism regarding a cohol and drug use, the
creation of a uniformed response to acohol and drug use, family strengthening through
the involvement of the parent, an increase in drug/alcohol awareness, and increased
communication among community members, families, and service providers

JUVENILE COURT COORDINATOR ($18,627)

This position will assst Juvenile Court Officersin the discharge of their service and
monitoring duties while meeting the service needs of the Juvenile Court Services. This
person will be able to provide more intensive accounting and monitoring of youth,
coordinate with school court liaisons and tracker services, as well as make
recommendations of gppropriate services for the family and youth. The objectiveisa
decrease in recidiviam, areduction in time and resources with intensive, accurate,
appropriate, and non-duplication of services.

SANCTIONS

ELECTRONIC MONITORING ($5,946)

Electronic monitors will be used for juvenile offenders under house arrest. The use of
the monitors will enhance efforts to hold juvenile offenders more accountable by
improving tracking a a decreasein cost. The god of this program isareductionin
recidivism and an increase in accountability while cutting costs reated to detention
services,
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Decat 17: Clay/Dickinson/Osceola/O’ Brien
Allocation: Prevention: $43,715 Sanctions; $39,471 Total: $83,186

PREVENTION

JUVENILE CRIME PREVENTION PROJECT ($43,131)

This project will support collaborations of community leaders, locd officids, and
practitioners as they identify their strengths and needs, and implement community
specific gpproaches to reduce juvenile crime. The objectivesinclude: enhance existing
collaborative efforts, identifying risk factors related to delinquency, substance abuse,
truancy and other youth high-risk behaviors, and developing and implementing youth
development strategies which use and coordinate resources. The expected outcomes
include a decrease in juvenile recidiviam rates, out of home placement length of say,
and an increase in community collaborations.

INTERVENTION

COMMUNITY SERVICE COORDINATOR ($31,120)

The coordinator will work to develop postive reationships with area businesses and
communitiesin an effort to link juvenile offenders to community and vocationd

sarvices, obtain community service Sites, and collaborate with the case worker and court
system to complete any necessary reports or to atain any needed information. The
projected outcome is a decrease in recidivism, the development of job skills, and an
increase in community collaborations.

JAIBG PROJECT ($8,935)

This project ams to develop, administer, and increase the effectiveness of
accountability-based sanctions for juvenile offenders through an increase in productive
employment and meaningful community service and the fostering of assetsin juvenile
offenders. The JAIBG project will dso work to establish and maintain interagency
information sharing programs regarding early identification, control, supervision, and
trestment of offenders. The projected outcomes of this project include a decrease in the
juvenilerecidiviam rate, a decrease in the length of out of home placement, and an
increase in community collaborations.
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Decat 18: Clinton/Jackson
Allocation: Prevention: $56,191 Sanctions: $62,386 Total: $118,577

PREVENTION

FA.ST. (FAMILIESAND SCHOOLSTOGETHER) PROGRAM ($56,191)
This nationdly recognized, research-based program is designed to reduce anti-socid
behaviors exhibited by youth thereby reducing stress on the family structure. The
program will be implemented in eight Sites with aminimum of ten families per Ste. The
expected outcome of the program isto have 80% of participating families graduate with
a 30% reduction in participating children’ s anti-socid behaviors. Additiondly, 70% of
parents will report areduction in stress and an increase in family cohesion.

SANCTIONS

COMPREHENSIVE DAY TREATMENT PROGRAM ($62,386)

The god of the day treatment program is to improve the day-to-day functioning of youth
without utilizing an out of home placement. The objectives include improved school
behavior, academic performance, adaptability, cohesion, conflict resolution skills, life
skills, and sdf-concept as well as the formation of a positive relationship with an adult
rolemodel. The desired outcomes related to the school environment include a decrease
in disruptive school behavior and a 70% increase in school attendance over sx months.
Families will show a 15% improvement in adaptability and coheson. 'Y outh will report
apostive relationship with an adult role moded and will show a 15% improvement in
overd| sdf-concept, including peer relations, anger, self-control, and personal
satisfaction.

27



Decat 19: Des Moines/Henry/L ouisa
Allocation: Prevention: $57,154 Sanctions; $60,642 Total: $117,796

PREVENTION

DIVERSION PROGRAM ($27,660)

This program focuses on mae and femal e adolescents who are at-risk of becoming
involved with juvenile court systems based on the actions of their peer group. This
program targets youth ages 6 to 18 in an effort to improve sdf-image, socid skills, and
attitude about the community and legd system. This program provides postive role
models, activities, opportunities, and a communication forum to the youth. This
program offers the child a positive dternative to gangs and delinquent behaviors. The
expected outcomeis an increase in sAf-image, socid kills, attitude, and a decreasein
juvenile court involvement throughout the community.

ROCK IN PREVENTION PROGRAM ($3,534)

Pat McManus will perform the Rock in Prevention program that provides an asset-
building message that not only targets substance abuse, but other at-risk behaviors. The
expected outcome is an increase in knowledge regarding substance abuse and other at-
risk behaviors, areduction in juvenile offenses, and an increase in saf-esteem.

MENTORING PROGRAM ($25,900)

Y oung House Family Services will provide for the expansion of the current mentoring
program to youth in grades K through 8. The primary focus of this program will be
substance abuse education and prevention and will be coordinated through the schools.
Mentor and program development training will occur on an ongoing, monthly basis.
The expected objectivesinclude the development of assets that will prevent youth from
initiating substance abuse, a reduction in substance abuse use, the development of a
positive relationship with an adult, an increase in knowledge regarding substance abuse,
and an increase in the youth' s saif-esteem.

INTERVENTION

SUBSTANCE ABUSE TREATMENT AND EDUCATION PROGRAM ($16,260)
Alcohol and Drug Dependency Services (ADDS) will provide individua and/or group
drug and dcohal treatment for juvenile offenders as well as substance abuse education

for dl offenders and their families. The desired outcomes include abstinence from drugs
and acohol while in trestment, a maintenance of sobriety following trestment, an

increase in parent awareness, an increase in knowledge regarding the dynamics of
substance and acohol abuse, the development of a positive support network, and an
increase in the youth' s salf-confidence, self-esteem, and feding of salf-worth.

DIGITAL CAMERA AND PRINTER ($1,000)

Y oung House Family Servicesin conjunction with the Chief JCO will purchase the
equipment to enhance interagency sharing of information. Case fileswill include a
picture that will aid relationship building between juvenile court officers and juveniles
and ensure effective and efficient handling of court cases. Idedly, officers will be able
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to better supervise clients thereby increasing accountability and effectiveness of
SEViCes.

SANCTIONS

COMMUNITY RESTITUTION PROGRAM FOR FIRST TIME OFFENDERS
($24,170)

Y oung House Family Services will provide the supervison of juvenile offenders while
completing community service requirements. Education regarding appropriate work

habit and consequences of the juvenile offender’ s behavior on others in the community
will be stressed. Efforts will be made to link offenders to victim offender mediation
initiatives. The expected outcomes include a decrease in recidivism, anincreasein
accountability, and the development of appropriate work habits.

ELECTRONIC SURVEILLANCE PROGRAM FOR JUVENILES ($19,272)

Y outh otherwise referred to detention will be monitored via dectronic surveillance for a
decrease in monitoring costs. The expected outcome is an increase in accountability
while remaining in one' s own community and a decrease in cost expenditure.



Decat 20: Dubuque
Allocation: Prevention: $70,941 Sanctions: $83,121 Total: $154,062

PREVENTION

TRUANCY PROJECT ($70,941)

Families/students experiencing truancy will receive vita servicesin order to decrease
truancy. Conggtent gender specific and culturdly sendtive interventions will be used to
decrease truancy and increase attendance, improve grades, and create connectionsto the
school. A permanent funding plan will be developed and implemented. The expected
outcomes include an establishment of a funded program which increases parenta
involvement and communication, provides support and interventions to families,

decreases truancy, and is culturaly and gender senditive.

SANCTIONS

AFTER SCHOOL PROGRAM ($11,000)

The god of this program is to improve academic performance of JCS and pre-ddinquent
students by providing after school supervision three days aweek and direction towards
hedthy extra curricular school activities. The projected outcomes include academic
improvement and an increase in involvement in school activities.

SUBSTANCE ABUSE EDUCATION AND DRUG TESTING FOR PHASE DAY
TREATMENT YOUTH ($7,000)

This successful project isin its second year. Asaresult of aspecific drug education
program presented to the youth and the frequent drug testing of these high-risk youth,
only 1 of 33 youth have tested positive for substance use over thefirst year. The youth
attending this program have been identified as requiring intensive daily supervison due

to delinquent and out of control behaviors. The projected outcome of this programisto
decrease substance abuse and usage and increase youth' s knowledge regarding
substance use.

FOUR MOUNDS YESPROGRAM (YOUTH EMPOWERMENT SERVICE)
($27,168)

This after school program currently serves fifteen youth, six are sponsored through the
JAIBG dlocation. Y outh have mentors who assigt them in developing prevoceationd
skills. DHSJCO referred youth learn work habits and how to cooperate in group
sttings. Y outh are supervised, held accountable for actions and behaviors, and are
provided positive adult models. The expected outcomes include an increase in
accountability and awareness of the impact of behaviors on the community, a decrease
in recidiviam, an increese in sAf-esteem, and an increasein job skills which may lead to
future meaningful employment.

GENDER SPECIFIC PROGRAMMING ($18,000)

Femde dientsin the juvenile justice system will receive specidized programming for
effective treetment. A group will be developed to work specificdly with at-risk for
delinquency or ddinquent female youth and gender specific training to the professiond
and genera community will be provided. The projected outcomes include areductionin



recidivism or no delinquent behavior, improved attendance and academic achievement,
successful completion of the program, and an increase of connectivity among femaes
and the community.

SUCCESS STORIES ($1,000)

The god of this program isto motivate offenders currently in the system to make better
choices. Y outh who have succeeded in the system will tell their success soriesto
current delinquents.  The expected outcome includes community change as the
community becomes more involved in identifying and working with at-risk youth and an
increase in juveniles who successfully complete their juvenile court obligetions.

VICTIM RESTITUTION ($14,753)

The god of this program is to reduce the recidivism among juvenile offenders and to
increase the efficacy of exising awareness and victim-offender mediated didogue
programs within the juvenile court sysems. Juvenile offenders are required to
participate in an offender educationd program, which focuses on victim empathy.
Juvenile offenders are then brought together with their victim in amediated victim-
offender diaogue setting S0 victims can question the offender directly and offenders
achieve a greater understanding of the impact of their actions. The projected outcomes
include a decrease in recidiviam for the offenders, a sense of vdidation, control, and
closure for the victims, and a strengthening of the community.

CASE AIDE “RIDE ALONG” ($1,200)

The case ade will ensure community safety and compliance of delinquent youth with
JCS probation contracts. A case ade will ride along with Dubuque law enforcement to
identify youth who may be violating no contact orders or curfew rulesin an effort to
provide sanctions to youth violating rules. The expected outcome is a decrease in youth
violaing probationary rules.

STAFF TRAINING ($3,000)

JCS'DHS workers will receive training specific to juvenile ddinquency, restorative
judtice, or other pertinent issues. The achieved outcome will consst of saff utilization
of knowledge when working with clients and dissemination of information to Saff who
do not attend the training sessions.
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Decat 21: Emmet/K ossuth/Palo Alto
Allocation: Prevention: $32,292 Sanctions; $29,157 Total: $61,449

PREVENTION ($32,292)
The Planning Team will develop juvenile crime prevention strategies and solicit
proposals through alocal Request for Proposal process.

INTERVENTION

COMMUNITY SERVICE COORDINATOR ($29,157)

The coordinator works with young individuas who have been assigned community
sarvice hours. This person assists with securing work sites; introducing youth to Site
leaders, follow-up with youth and ste leaders, and completes necessary paperwork to
track youth through this process. This program has proven to be a positive experience
for both youth and participating work sites. The projected outcomes of this program
include an increase in accountability, a decrease in recidivism, and an increasein
community connectivity.
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Decat 22: Floyd/Mitchell/Chickasaw
Allocation: Prevention: $33,222 Sanctions; $29,997 Total: $63,219

PREVENTION

COMMUNITY MOBILIZATION ($3,582)

The god of community mobilization isto initiate new and continued support for
programming designed to improve outcomes for youth. Loca groups will work together
to decrease duplication, coordinate for financial support and volunteers, increase
participation in area planning groups to ensure access to and efficient use of resources,
and to improve internal communication and planning efforts. The projected outcomes
include a development of acommunity youth initiative, the recruitment of volunteers,

and a 10% increase in attendance at planning groups.

INTERVENTION

BUILDING BRIDGESINTERVENTION CENTER ($44,997)

Theintervention center will assst sudents in improving their behavior and school
attendance primarily while increasing communication and support collaborations
between school, community, home and provider agencies. Corrective thinking
coursework will be provided to help youth understand their actions and make more
respons ble decisons while in a supportive environment. The projected outcomes
include an improvement in positive relationship between youth and adults and youth and
peers, increase in school participation, an increase in accountability, and an increasein
familia support while the developmenta assets of the participants increase.

PROJECT ALERT ($14,640)

Project Alert aims to keep juvenile offenders who are substance abusersin the home
while reducing recidivism by decreasing the use of dcohol and drugs with a god of
increasing the desire to live substance free lives. Outpatient individuaized treatment
services will be provided to motivate the participant to maintain substance abuse-free
lifestyle through education, role modds, and mentors. The projected outcomes include
an decrease in out- of-home placements for substance abusers, adecrease in recidivism,
an increase in accountability, and an overall decrease in substance use.



Decat 23: Fremont/Page/Taylor

Allocation: Funding Waived

The Fremont/Page/Taylor Decat Governance Board chose to work with adjoining Decats
with their JJYD dlocation. Fremont and Page Counties portion of the alocation was
combined with Cass’MillsMontgomery Counties alocation. The Taylor County portion
of the dlocation was combined with Clarke/Decat/Ringgold/.Wayne Counties

alocation.

The Cass/MillsMontgomery and Clark/Decatur/Ringgold/\Wayne Decats summaries
overview the projects being implemented with these funds.



Decat 24: Hamilton/Humboldt/Wright
Allocation: Prevention: $30,067 Sanctions: $27,148 Total: $57,215

PREVENTION

WEBSTER CITY MIDDLE SCHOOL ($30,067)

The middle school will work closdly with Project LIFT, an after school tutoring center,
to provide an after school program for at-risk sudents. The project god isto prevent
youth in Hamilton County from becoming involved in delinquent activity by providing
meaningful, high-qudity educationa, recreationd, academic, and socid activities for at
least 10% of the middle school students each trimester. The projected outcomesinclude
asst building in each involved student and increased student involvement within the
school environment, grades, and attendance.

INTERVENTION

VICTIM OFFENDER RECONCILIATION PROGRAM ($27,148)

The god of this program is to reduce the recidivism among juvenile offenders and to
increase the efficacy of exising awareness and victim-offender mediated didogue
programs within the juvenile court systems. Juvenile offenders are brought together
with their victim in amediated victim-offender dia ogue setting so victims can question
the offender directly and offenders achieve a grester understanding of the impact of their
actions. The projected outcomes include a decrease in recidivism for the offenders, a
sense of validation, control, and closure for the victims, and a strengthening of the
community.




Decat 25: Harrison/M onona/Shelby
Allocation: Funding Waived

The Harrison/Mononal/Shelby Decat Governance Board chose to work with adjoining
Decats with their IJY D alocation. The Harrison/Monona/Shelby alocation was
combined with CassMillsMontgomery County’s alocation.

The CassMillgMontgomery Decats summary overviews the projects being
implemented with these funds



Decat 26: Jasper/Marion Warren/Madison
Allocation: Prevention: $93,395 Sanctions: $88,390 Total: $186,285

COORDINATION ($4,500)
This funding will be used to support afisca agent.

PREVENTION

NEWTON YOUTH PREVENTION PROGRAM ($36,755)

The Youth Activity Exchange Closet furnishes any youth used, new, or loaned sports
and activity equipment and clothing so they can participate in community and school
activities. The Exchange Closet expects to increase activity participation with at-risk
students, promote a safe and secure environment for sudents, and increase activity
Selection due to an increase to equipment resources.

The Newton School Resour ce Officer (SRO) works within the school system. This
person works with school staff to identify at-risk students for gang-related involvement
and/or substance abuse. On acommunity level, the school resource officer works with
sarvice providers and law officiads to develop a written strategy to address juvenile
substance abuse prevention, juvenile crime, and truancy. The resource officer
coordinates and provides educationd training to sudents and g&ff. Thisincludes
D.A.RE. training for 6 and 8" grade students, health and safety issues, and others
trainings related to law enforcement activities. To decrease random acts of violence and
substance abuse, Operation Summer Nightswill be operated by the School Resource
Officer when school isnot in sesson.

Intervention services will include preventative measures such as awards smilar to the
WOW! Achievement Awards, continuance of Newton STRIKE (Specific Tobacco
retailer Information and Knowledge Educeation) Program, the assgnment of the School
Resource Officer to Operation Summer Nights, and the provision of Summer Y outh
Police Academy. The anticipated results of such programs include a reduction in school
violence, an improved student role in problem: solving through consistent work with
SRO, communication improvement among school, police, and students, reduction of
juvenile crimina activity during the summer, reduction of underage smoking, increased
bicycle helmet use to youth through specific SRO projects, and an improved
understanding of police operations through positive programming.

INTERVENTION

RESTORATIVE JUSTICE PROJECT ($56,640)

The Restorative Justice Project will be established to connect communities, children,

and families to promote a sense of belonging within the community. The project will
focus on community building by working with existing community resources to develop
astronger commitment to youth and the family. Mentoring will be implemented in the
school and in the community to increase connectivity between youth, communities, and
the school. Mediation will be provided as a process for victims to be empowered and to
give offenders the opportunity to make amends. Through a SRO, the Newton schools
expect to improve school and police relations, provide a safer and secure school

37



environment, improve student/police reations, reduce truancy through positive
programming before formd law enforcement, reduce incidences of school violence due
to continuous law enforcement presence, improve student awareness of safety issues,
strengthen interagency cooperation, and increase SRO informa action of suspected
activity before reaching the need for forma enforcement action.

SANCTIONS

ACCOUNTABILITY BASED SERVICES ($88,390)

Accountability Based Services focus on adolescents involved in sanction measures.
Intensive Supervision is designed to decrease delinquent acts and reduce the need for out
of home placement. A subcontracted agency will meet with youth five to ten times per
week to structure and monitor the youth's activities. The monitor works with the school,
family, socid worker, and Juvenile Court Officer to keep the youth in the home
environment and decrease school suspension and detentions. Expected outcomes
include the ahility to alow youth to remain in the home environment, a decrease in

school suspension and detention, and an improvement of grades.



Decat 27: Jeffer son/K eokuk/Washington
Allocation: Prevention: $38,373 Sanctions: $34,647 Total: $73,020

COORDINATION ($26,955)

Funding will provide for the addition of an assstant to the Decat coordinator. Expected
outcomes include the expanson of the role of the Decat coordinator, greater community
collaboration, networking and public rdations for community gaps, and additiona
programming to reduce service gaps.

INTERVENTION

JUVENILE DIVERSION PROJECT ($22,325)

This program ams to reduce recidivism by establishing and maintaining a program of
life ills, project redlity, random U.A. 's, tracking, and mentoring for nonadjudicated
youth who were involved in such activities as drinking, substance abuse, vandalism or
smilar crime, but not charged. The objective of the program is to keep these youth out
of the juvenile justice system by reducing recidivism. The projected outcome is to keep
children in their homein the least redtrictive environment while reducing the likelihood

of delinquency, truancy, substance abuse, child abuse, and other socidly destructive
behaviors.

ALTERNATIVE SCHOOL TREATMENT COUNSEL OR ($8,984)

An adolescent trestment counselor from MECCA will work with school staff by
providing information, intervention and trestment services with groups and individuas.
This counsdor will be aresource to al sudents in the Washington didtrict. A substance
abuse evauation will be given to every student who enters the dternative school. The
desired outcome is that students will choose not to use drugs.

VICTIM/PERPETRATOR MEDIATION-RECONCILIATION AND
REINTEGRATION ($12,000)

The purpose of this program isto reintegrate children into their home community by
collaborating, interfacing and reinforcing community values and expectations through
community involvement, teen education and accountability. Victim/offender mediation
will be available. Christamore House will give victims an opportunity to express
fedings, ask questions, and give closure to the experience while offenders will explore
ways to handle anger, build trust, and make positive choices. It is expected that the
community will benefit as recidivism decreases and juveniles recognize their rolesin the
community as a productive member.

SANCTIONS

ELECTRONIC MONITORING ($2,756)

Through eectronic monitoring juveniles can remain & home, in their home

communities, with the least redtrictive environment. The objectiveisto administer
accountability-based sanctions for juvenile offenders. A decreasein recidivism, keeping
ajuvenilein the community, an increase in accountability, an increase in community
support, and a decrease in cost are the expected outcomes of this program.



Decat 28: Johnson
Allocation: Prevention: $58,546 Sanctions: $79,100 Total: $137,645

PREVENTION ($58,546)

+ Note The Johnson County Decat isin the process of providing the formulato
distribute $58,546 of funding among prevention programs- other local funding
isalso being utilized to support many of thelisted programs.

AFTER-SCHOOL AND ACTIVITY PROGRAMS

These programs involve children in rurd communities, mobile home parks, and low-
income neighborhoods in after school activities, homework workshops and tutoring,
recreationa activities, service learning projects, and mentoring programs. This
program’s expected outcomes include strengthening rura and isolated families
atachment to neighborhoods, schools, and the community while increasing self-esteem
and pogtive interactions with adults.

PRE-EMPLOYMENT AND EMPLOYMENT PROGRAMSFOR YOUTH
This program, operated by The Mayor’s Y outh Employment Project, identifies youth
ages 10— 17 totrainin bicycle repair skills. 60 hours of basic pre-employment
experience programming for youths age 12 to14 is offered through the FLIGHT

Program (Neighborhood Centers). In this program, youth identify, plan, and implement
neighborhood improvement projects. The projected outcomes include an increase in the
atainment of job skills, areduction in delinquent activity in the community,

neighborhood improvement, and an increase in salf-esteem.

SUBSTANCE ABUSE COUNSELING ON-SITE IN SECONDARY SCHOOLS
Counsdling services utilize substance abuse prevention specidists through MECCA and
UAY to provide substance abuse assessment/aftercare support services, conduct support
groups, individua assessment of substance abuse trestment needs, review changesin
curricula, incorporate information from SAFE, and continue prevention programs that
focus on parentd involvement. Through this program, it is projected that discipline
referrals for substance abuse issues will drop 10% and incidences of substance use on
the 2002 lowa Y outh Survey will be reduced by 10%.

COUNSELING AND SUPPORT SERVICESFOR YOUTH

Counsdling and support services provide opportunities for youth to increase
communication and problem solving skills through planning kill-building activities,
substance-free weekend events, peer-led discussion groups regarding substance abuse
prevention materids, conflict resolution without violence, peer facilitated groups on
relevant issues, the provision of substance-free, creative activities for youths such as the
High Adventure Ropes Course and dectronic arts equipment, 30 hours of training to
prevention staff, and the production of 15 hours of youth-directed programming for

lowa City Public Access TV addressing the issues of preventing substance abuse and
violence. The projected outcome of such projects include an increase in substance abuse



awareness, a decrease in substance use on the 2002 survey, an increase in salf-esteem,
and an increase in students choosing hedlthy recregtiond activities.

PARENT EDUCATION AND SUPPORT SERVICES

Such services provide referrals and recruitment to parenting classes, with follow-up
appointments with participants. Skill-building workshops, as well as home-based
parenting instruction and support, are provided by workers and outreach counselors
through Neighborhood Centers, UAY', Four Oaks, and the school-based family resource
centers of the lowa City Community School Didtrict. The objectiveisto provide

training, skill-building opportunities, and support for parents in home and neighborhood
Settings to enhance their prevention skills with their own children, and to strengthen

family management skills. The desired outcome is 80% of parents reporting improved
parenting effectiveness.

Support services include arrangement for trangportation, child care, scholarships for
lowa City Community School Didrict programs, family counsdling, “Family Night”
activities, food, clothing, and access to a telephone and message taking. The objective is
to offer incentives, assstance, support, and encouragement to those participating in the
parent education and support services. The projected outcome is that 100 families will
receive incentives and support, 25 students will receive trangportation, and 30 will
receive scholarships to alow participation in summer schools and other programs.

MINORITY YOUTH MENTORING PROGRAMS

Through these programs, the Y oung Black Men's and Y oung Women's Groups provide
mentoring opportunities for youth of color, plan activities for youth to explore culturd
heritage, and provide sdlf-affirmation exercises to facilitate respect for diverse cultures,
indill tolerance and engender high self-worth. The ideal outcomeisfor program
participation to exceed the percentage of youths of color in JCO gatigtics,

UAY AND NEIGHBORHOOD CENTERS OUTREACH PROGRAMS
Through these programs, outreach counsglors conduct 10 home visits per week with a
risk families, identify 10 new at-risk families and conduct home vidts, and conduct Six
sessions of parenta classesfor 45 parents in order to build upon existing parental
involvement while offering positive opportunities and experiences for youth and
familiesin order to strengthen their attachment to neighborhoods, schools and the
community. The projected outcome is an additional 50 new parents being added to
program activities and the incidence of neighborhood crime will be reduced by 10%.

COMMUNITY MOBILIZATION

Community mobilization has included the establishment of neighborhood councils and
Ste-based teams within schools heeded by key community leaders. Home visits are
conducted as part of the program. A Parent Advisory Committee works with the police
department to maintain resdent input on the new “Community Policing” program and
provide input on content for skill building workshops. The objective isto provide
incentives, assstance, and support to encourage low-income youth and parents to
participate in decison-making groups in the community. The expected outcomes are that
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35 low-income youth and adults will serve on community boards and committees; the
continuance of community education and leadership opportunities; and mohilization of
increased community support.

STUDENT ADVOCATE AND SCHOOL ATTENDANCE TASK FORCE
The objective of this program isto seek to reduce truancy and the incidence of dropout
among youth. Truant and delinquent youth are targeted, provided transportation to
school, referred to outside agencies, offered individudized skill-building programs, and
participate in case planning with their families. Possible solutions include the
identification of aternative means of earning credit, the development of academic and
socia support systems, tutoring, mentoring, involvement in after-school programs,
activities/games that builld academic skills, computer availability, and transportation to
school events and conferences. The projected outcome is a decrease in truancy and
suspensions, an increase in the advancement to the next grade or graduation, and in
increase in attendance.

GENDER SPECIFIC PROGRAMMING

Gender specific services provide separate mentoring and leadership programs for men
and women through the Neighborhood Centers and United Action for Youth. The Circle
Program which matches girls referred by Juvenile Court with a mentor and provides
weekly group activities and life skills training and the Pente Program, a nine week
summer program, target females while the Neighborhood Centers offer a Y oung Black
Men's Group which recruits mentors of color, enabling participants to develop
relationships with hedthy role models and to explore and affirm their culturd heritage.

INTERVENTION

THE EARLY INTERVENTION NETWORK ($6,843)

This sarvice links prevention and sanction programs to meet the need for increased
communication and coordination of efforts among law enforcement, courts, schools, and
agencies to provide early interventions with youth in danger of engaging in ddinquent
behavior. This network offers a scholarship and activity fund to enable youth with
limited resources to participate in extra-curricular and community activities.

SANCTIONS

DETENTION ALTERNATIVE PROGRAM-TRACKING AND MONITORING
($72,257)

Alternatives to detention include a structured junior high school program, intensive
supervison, and a highly structured day trestment program. These include immediate
consequences to misbehavior at school, and teaches and models socid and
organizationa skillsto help students succeed in school. Intensive supervison to 60
youth includes dectronic monitoring and compliance with probation, positive role-
modeling, and parental support. A structured day treatment program that includes
tracking and monitoring offers a high accountability program as an dterndive to
detention. Trackers foster development of a persord reationship with youth, meet
weekly with parents to discuss discipline, socid skills, relaionship building, and parent-
child rdaions. The expected outcome of these measures include a decrease in
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recidivism and sugpensions, an increase in atendance and grades, an increasein
probation compliance, at least one recreationd activity per month with atracker, and
80% of the youths in the program will remain out of detention and will have no law
violation sx months after completing the program.

ACE PULL-IN PROGRAM (see day treatment costs)

This program serves students under court supervison who fail to attend school or
otherwise do not follow the terms of their probation. These students are “pulled-in” to
the day treatment program. The projected outcomes include increase in accountability, a
decrease in recidivism, and an increase in compliance reducing the need for detention
sarvices and out- of-home placement



Decat 29: Jones
Allocation: Prevention: $15,761 Sanctions: $13,249 Total: $29,000

INTERVENTION

DAY TREATMENT “PULL-IN" PROGRAM ($29,000)

The Juvenile Court Office would use Four Oaks Day Treatment Program (maes) and
the IMRT Residentid Trestment Program (femaes) as sanctions for probeation
violations. JCO officerswould pull in juveniles for up to haf aday as a consequence
for probation violations where they would participate in physicd training and clear
thinking curriculum. This service would be provided to Six juvenile ddinquents a a
time on aonce aweek basis. The projected outcome is adecrease in recidivism and
truancy, and reduced costs due to not having to utilize an out-of-home placement.




Decat 30: Lee/Van Buren
Allocation: Prevention: $35,301 Sanctions; $31,874 Total: $67,175

COORDINATION ($7,135)

Thisfunding will support staff and associated expenses to coordinate the planning team
in the development of the JJY D programs and to monitor and report on the progress of
the projects.

PREVENTION

VIOLENCE PREVENTION PROGRAMMING ($7,126)

The god of this programming isto provide Violence Prevention to Middle School

Y outh with the objective of increasing the ability to define and identify abusive
behaviors, consequences for such behaviors, improving communication skills, and
increasing the ability to problem solve when deding with anger and harassment. The
projected outcome is a decrease in suspensions, school fights, and physical, verbd, and
psychologica confrontations between students, and an increase in students referred to
anger groups instead of being suspended from schooal.

DRUG REDUCTION AND CHARACTER DEVELOPMENT PROGRAMMING
($6,038)

This programming is designed to build character and assist in making better life choices

for the juveniles detained at the Lee County Detention Fecility. Programming corsists

of substance awareness/education and character development programming. A

Substance Abuse Screening Tool has been developed to identify “at-risk” juveniles and
encourages boundary setting, healthy recreationa choices, and socid skills necessary to
promote a positive self-image. The projected outcomes include a decrease in anti-socid
behavior, substance abuse/use, and an increase in positive salf-image and hedthy
recregtiona choices.

COGNITIVE CLASSROOM WORKSHOPS ($1,538)

These workshops provide knowledge, indghts, and skills to adults who work with young
people, as well as tools necessary to manage thoughts, feelings, and actions. The
expected outcomes include participants having a greater sense and respect for the
differences between individuas and the ability to apply knowledge acquired in coaching
the young people in the management of their behaviors and help to avoid problemsin
the future. Furthermore, participants will develop a greater sense of building upon
strengths and weaknesses as well as how fedings affect their actions and how to modify
behaviors accordingly.

INTERVENTION

MULTI-SYSTEMIC PROGRAM (MST) REUNIFICATION THERAPIST
($45,338)

Thergpists will work to reduce the number of youth in out-of-home placements, shorten
the length of out-of-home placements, increase school attendance, and reduce referred
families need for formd, state funded services following treetment. 12 — 15 youth and
their families will be served to asss with reunification of the family and the change of




the environment supporting anti-socia behavior. The projected outcome is a decreasein
therate of recidiviam and the use of state funded services while increasing youth school
attendance.



Decat 31: Linn
Allocation: Prevention: $134,461 Sanctions: $167, 179
Total: $301,640

COORDINATION ($447)
Funding will support postage and printing costs associated with communication between
subcontracting entities and the fiscal agent.

PREVENTION

FRANKLIN MIDDLE SCHOOL CLUBSAND ACTIVITIESPROGRAM ($5,500)
The god isto prevent Franklin youth from having to spend time donein an

unsupervised home setting before and after school. The objectiveis the provision of
meaningful activitiesand clubs. The projected outcomes include an increase in
school/community relations, student participation in nontraditiona school activities, and

an increase in opportunities to learn new hobbies outside the normd school day and

home environmen.

MCKINLEY MIDDLE SCHOOL SUMMER ACTIVITIESPROGRAM ($5,120)
This program provides community based activities for students that would otherwise be
unsupervised during the summer. The objective isto provide culturdly diverse
celebrations and studies while promoating physica activity, environmenta awareness,
community pride, and sdf-esteem and confidence. The projected outcomes are an
improvement in relaions with students, child- parent communication, sense of sef-worth
for gudents and involvement on a postive leve in the community.

ROOSEVELT MIDDLE SCHOOL PASS PROGRAM ($5,120)

The god isto have every student passing at least 5.5 classes in a given semester by
providing the PASS program for students failing 2.5 or more classes. The projected
outcomes include a decrease in ddlinquent acts, an increase in school attendance, an
increase in class performance, and an increase in parenta involvement.

WILSON MIDDLE SCHOOL ACTIVITIESPROGRAM ($5,120)

The Activities Program god is to prevent youth from becoming involved in ddlinquent
acts by involving as many youth as possble in before or after school activities. The
projected outcome is an increase in accountability and school attendance.

COMMUNITY CONNECTION PARENT NETWORK DIRECTORY & SOCIAL
($3,500)

The god isto publish adirectory listing sudent/families from public ad private schools
within the Linn-Mar and Marion School Didtricts and to provide a* community socia
activity” for the youth of Marion. The directory isto help parents communicate on

youth activities, emphasizing positive adult role modding and prevent the use of drugs

and dcohol while promoting community togetherness. The expected outcomeisthe
promotion of parent participation in the fight againgt illega drugs and acohol within the
community.
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GRANT WOOD ALL CITY DRUM CORPS ($15,000)

The Drum Corps offers ayear round activity for over 100 youth. The Drum Corps
meets daily to provide a structured study time and drum corps practice. Volunteers from
area schools, parents, other organizations, and students from area universities assist the
youth. The Drum Corps performs at area events and participants get rewarded with
recreationa activity opportunities. The drum corps provides the youth of Linn County
with an activity that promotes leadership, responsbility, desire to become life-long
learners, community responghbility, and the importance of the artsand music. The
objective is to encourage volunteerism, acquisition of new skills, responsbility,
accountability, and the promotion of education as aleisure activity. The projected
outcome includes an increase in each child’ sindividua assets, reduction in substance
abuse/use of participants and recidivism, and an improvement in academic standing of
participants.

YOUTH LEADERSHIP PROGRAM ($40,000)

The Y outh Leadership Program takes a proactive approach to directing youth towards a
lifetime of meaningful work and responsible citizenship. The program enables sdected

6 to 9™ graders to choose positive opportunities and activities that promote personal
growth and commends leadership. A “ Strengthening Families Program” for the parents
and youth isincluded. The projected outcome includes better communication skills
within families, an increase in positive interaction between parents and child, an increase
in community service, and the development of an enriched learning environment when
positive relationships are formed.

MARION SUBSTANCE ABUSE PREVENTION PROJECT ($5,000)

Marion Independent Schools will provide two prevention programs for sudents K-12.
This project is designed to prevent substance abuse in students by providing positive
opportunities for growth, recreationd activities, and peer-to- peer education programs for
students. The projected outcomes include an increase in student attendance, regular and
consgtent activities, increase in leadership, role modeling, networking, and awareness
and knowledge of the effects of drug, acohol, and tobacco use.

NEIGHBORSWORKING TOGETHER FOR YOUTH AND FAMILIES ($15,000)
This program works to prevent youth from becoming involved in ddinquent activities

by providing recreationd activity for students of al ages during non-school activities

and by communicating community resources to neighborhood residents thereby
srengthening families. Recreationd opportunities and the dissemination of helpful
information alow for potential problems to be addressed and prevented, neighbors will

fed connected and more involved with each other and their families, youth will be

involved in fewer delinquent activities and less vulnerable to peer pressure. In addition,
more neighborhood parents will be involved in supervision of youth activities through
volunteering with this program.



ST.JOSEPH'SAFTER SCHOOL STUDY PROGRAM FOR AT-RISK
STUDENTS ($3,000)

This after school program prevents at risk students in grades 5 through 8 from being
involved in ddinquent activity by providing a study time in an academic improvement
program prior to sports activities three days per week. The projected outcome includes
an incresse in grades due to better school attendance.

INTERVENTION

PEER REVIEW COURT OF LINN COUNTY ($36,462)

Peer Review Court is avoluntary diverson program for youth age 10-17 that commit
firg-time smple or misdemeanor offenses. The projected outcome isan increasein
accountability to peers, completion of a digpostion, and a decrease in recidivism.
Offenders will have meaningful opportunities upon completion of the Peer Review
Court disposition which will promote dternative activities that will foster community
attachment and self-esteem. Overal, the program will promote a better understanding of
thejudicia process and offer achanceto volunteer. The program is expected to deter
volunteers from entering the court system, offer aforum for youth to voice intolerance
of crime, provide an opportunity to learn about future careers, and foster a sense of
community stewardship.

THE COLLABORATIVE EFFORTS OFFICER PROGRAM (CEOP) (ELDORA
AFTERCARE PROJECT) ($51,096)

The CEOP program begins the de-indtitutional process a the time of admisson to
Eldora by identifying initid legal, education, and theragpeutic needs while maintaining
community based support to effectively address these needs. CEOP facilitatesa
seamless continuum of care in the community by linking the dlient and collaterd
stakeholders, dong with coordinating activities and services with the juvenile offenders.
Informing, educating and training professonas and an outcome based evauation system
areintegra to the program’s success. The projected outcome is the development of
individualized trestment plan and relationship between the officer and juvenile,
documentation of trestment recommendations, an increase in accountability through
tracking and specific treetment planning, and an increase in ongoing communication
between the ingtitutiona staff and community service providers. Juvenileswill have an
increase in involvement in pro-social activities and school/work attendance while
showing adecrease in recidiviam, positive U.A.’s, and decreased involvement in gang
activity and violent behavior.

SCHOOL-BASED JUVENILE COURT LIAISONS ($60,000)

Court Liaisonswill link the court system to students, parents, and schools to hold
juvenile offenders accountable and reduce recidivism through monitoring, behavior
interventions, transportation when necessary, and coordination services. The projected
outcomes include an increase in effective communication between schools, parents, and
the court system as well as an increase in school attendance and performance.
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EXPANDED MEDICAL CARE FOR YOUTH AT DETENTION ($11,275)
The god isto promote the welfare of juveniles a Detention by maintaining psychiatric
and medicd regimens while detained. This program expects to provide an expanded
level of medica services, expedited ddivery of hedth related services, continuity of
treatment regimens, and a greater number of counseling and educationa sessions that
promote hedthy lifestyle choices.

SANCTIONS

DISCOVERIESFULL-TIME TRACKER ($40,000)

Thistracker holds femae juveniles accountable for their actions through surveillance,
support, and assistance with problemt solving through a mentoring relationship with a
least Six girls. The projected outcomes include an increase in CAFAS scores, school
attendance and performance, the development of goas and a decrease in recidivism and
disruptions in the home and school environment.



Decat 32: Marshall/Hardin
Allocation: Prevention: $42,739 Sanctions: $47,866 Total: $90,605

COORDINATION ($30,000)

Through funded staff support the Marshal County Y outh and Violence Committee will
work to expand services for firgt time offenders, implement a Victim Offender
Reconciliation Program, expand the Juvenile Court tracking system and youth outreach
program, and enhance efforts to obtain community input and information. The projected
outcomes include the building and strengthening of the organizationd structure which
provides for a continuum of services for children 0-18 years of age, implementation of
process recommendations, and the raising of public interest, involvement and
responghbility to youth related activities in the community, and focus on postive youth
development and appreciation of youth.

PREVENTION

HOME CONNECTION IN HARDIN COUNTY ($12,739)

Home Connection (HC) works from a strength based perspective seeking to build
developmenta assets in youth and reduce risk factors. HC provides opportunities for
success and development of a positive self-image, youth bonding to pro-socid adults
and indtitutions, feedback regarding positive and negetive behavior, opportunities for
youth achievement and involvement in program decision-making, and enriched
educationa and vocationd programming through an extended day program, case
management, and community collaboration. The projected outcomes include an
increase in awareness of programming, relationship building with agencies, current
partnerships, and businesses.

SANCTIONS

CHEMICAL DEPENDENCY SPECIALIST ($37,080)

The god of this speciaist is to provide substance abuse assessments to ensure necessary
treatment and aftercare for 100 juvenile offenders by providing a written assessment to
the referrd worker, developing awritten trestment plan, and by working with client’s
family and appropriate agency to ensure the treetment plan isimplemented. The
projected outcomes include the completion of 100 thorough written assessments,
ongoing monitoring to ensure client participation, effective referrd for clients who
complete trestment, and a decrease in substance use. Furthermore, a needs assessment
identifying gaps in services will be conducted for future program developmen.

QUAKERDALE SERVICES ($10,786)

Aggression Replacement Training will be administered by Quakerdde. Thetraining
focuses on anger management, empathy development, personal responsibility, and
respect for salf and others through cognitive restructuring and character development as
well asinterpersond communication skills. Group sessonswill be two hoursin length
and will be scheduled 12 hours within a six week time frame with approximately eight
groups being scheduled per year. Each group will contain from six to 12 participants.
The projected outcome includes 100% client attendance and completion of goals and
objectives aswell as adecreasein recidivism.
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A Shoplifting Diverson Program administered by Quakerda e focuses on thinking
errors, trigger, and socid pressures, victim empathy, laws and consequences, persona
vaues and respongbility, and future goals. Group sessonswill be two to three hoursin
length. Each new group session will be scheduled gpproximately six times as needed to
accommodate the offender population (gpproximately five — six groups per year. Each
group will contain from 10 to 12 participants and parents will be expected to participate
for half of the sessons. The projected outcome includes 100% client attendance and
completion of gods and objectives as well as a decrease in recidivism.

Life Skills Development offered by Quakerdale covers corrective thinking and persona
respongibility, interpersona communication, decision-making and problem solving,

school skills, career development, job seeking and keeping skills, and goal devel opment
and future planning. Group sessonswill be two hoursin length and will be scheduled

12 hours within a Six week time frame with gpproximately eight groups being scheduled
per year. Each group will contain from six to 12 participants. The projected outcome
includes 100% client attendance and completion of goas and objectivesaswell asa
decrease in recidiviam.

Community Service L earning Program relies on Quakerdale st&ff to locate, develop
and supervise community service learning activities and Stes for juveniles who have
community service hours to complete as part of their probation. Community service
activities will provide direct benefit to the community. Service learning activities will

be scheduled for three hours per day, two days per week — activitieswill so be
scheduled on non-school days, during the summer, and during school bresks. Each
group will contain from six to 10 participants. The projected outcome includes 100%
client attendance and completion of goas and objectives aswell asadecreasein
recidivism.
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Decat 33: Muscatine
Allocation: Prevention: $34,710 Sanctions; $38,438 Total: $73,148

INTERVENTION

FUTURE PROGRAMMING (36,780)

The Planning Team will develop juvenile crime intervention srategies and solicit
proposals through aloca Request for Proposal process.

GENDER SPECIFIC PROGRAMMING ($4,000)

The god of specific programming is to improve current programming and the processto
help girls reintegrate into the community after out-of-home placement. The objectiveis
to prevent girls from getting involved in ddinquent activities by providing meaningful
activities and mentors, and by increasing the knowledge base of agencies, educators, law
enforcement and others to make earlier interventions possible. The projected outcomes
include a reduction in the number of juvenile femade arestsage 12 — 17, anincreasein
the number of girls staying in school, an increase in grade scores, a decrease in the
number of girls being arrested, and a decrease in the number of adolescent pregnancies.

START (STRIVING TOWARD ABLE RESPONSIBLE TEENS)PROGRAM
($36,368)

The START Program provides dternative school programs to troubled youth including
the Alternative to Suspension Program, After School Day Treatment Program, and the
Summer Day Treatment Program. The Alternative to Sugpension Program provides a
sructured environment for youth who have been suspended to work on homework, Life
Sills, and community service. The After School Day Trestment Program serves
delinquent youth who require more supervision than their JCO can provide them. The
Summer Day Treatment Program offers ddlinquent youth a chance to become involved
with their community through community service. The god of the START Program is
to improve the truancy system aswell as develop a process to provide vitd servicesto
families and students experiencing truancy. The objectivesinclude an evaduation
process, an early identification mechanism, education, development of school-based
activities, the development of a mentoring/tutoring service, expanson of the Peer
Helpers Program, and stronger partnerships between the schools and key community
stakeholders. The projected outcomes consist of atruancy program, adecreasein
countywide dropout and truancy rates and an increase in grade scores, attendance, the
number of parents involved in school activities, and an increase in the sense of
community involvement and beonging.



Decat 34: Polk
Allocation: Prevention: $258,274 Sanctions: $306,549 Total: $564,823

COORDINATION ($42,898)

Staff from Polk County Hedlth Services will be provide support servicesfor fisca
management and to implement the Y outh Development Plan. These positions will assst
in project management and help plan and coordinate activities. A Decat project assstant
will aso be hired to assst with monitoring of plan activities. The projected outcomes of
these positions include accurate accounting of project expenses and successtul
implementation of the Y outh Development Plan.

PREVENTION

MENTORING COORDINATION PLANNING GRANT ($31,000)

This planning grant will focus on coordinating mentoring services in Polk County that

are targeted towards youth. The objectives are to implement consistent core training for
al mentors, establish amentoring directory, form networks and collaboration of

mentors, and promote positive youth development in mentoring opportunities. The
projected outcome is a more coordinated gpproach and network of mentoring servicesin
Polk County.

POLK COUNTY YOUTH FIRST (TOTAL EQUAL S $150,000)
Ten program components comprise the Y outh First comprehensive prevention plan.
Each component will be addressed individualy.

Human Services Planning Alliance ($6,495) The god of this postion isto build
collaborations between human service agencies. The projected outcomeisan increasein

communication and collaboration.

Ankeny Family Matters + Daywatch ($10,000) This project ddivers primary,
secondary, and tertiary prevention services to Polk County youth and their families
while building community awareness of AFAP as a recognized resource for students,
parents, and community. The objective is the provison of assessment, referra and
intervention services to youth and families while directing meaningful involvement of
youth, parents, family, and community in specific prevention programs. The projected
outcomes include the provison of interesting service activities after schoal to youth,
establishment of mentoring opportunities, completion of two daly home vistswhile the
youth is at home, creste awvareness of available services, facilitate support groups, and
schedule parenting seminars.

Boy Scouts Mid-lowa Council ($23,500) The Juvenile Diverson Program diverts
youth and an adult from the Juvenile Court to attend an intensve 6 month intervention
program for youth and prevention program for adults. The Anger Management Program
will provide atertiary prevention program for youth with a postive atitude and work
with thelr families to learn new skillsto cope with anger. The Shoplifting Prevention
Program provides youthful offenders with a postive aterndtive to the court system and



work with their families to learn secondary prevention skills. The objective isto increase
the success of the family in degling with conflict in the home and learning prevention
skills. The projected outcome include an increase in sdf-esteem, anincreasein
appropriate and effective communication, and an improvement of decison making skills
thereby reducing the recidivism rate for re-offending behaviors.

Camp Fire Boys and Girls ($20,000) Hedlthy dternative activities will be conducted
for 600 children and youth in the targeted neighborhoods through a summer day camp a
Des Moines Community Centers and Teen Leadership Programs. The projected
outcomeis an increase in pogitive interactions with peers and adult role models, socialy
appropriate behavior, appropriate leisure activities, knowledge and decision making
ills.

Children and Families of |owa ($23,980) Two tutors will be trained and will provide
tutoring services to youth at Harding Middle School and the Child Development Center.
The projected outcome is an improvement of the tutored sudents' grades as
demonstrated by pre and post tests and an increase in positive attitude with no
suspensions or regrictions from fied trips while in schoal.

Des M oines Public Schools SUCCESS Program ($21,000) The SUCCESS Program
will ddiver the Family Program with Brooks/L ucas School students. This program
provides parent education and family centered activities to twenty families and provides
case management servicesto ten families. The projected outcome include completion of
the parent education component of the program, acquisition of new literacy skills, and
greater knowledge of the effects of substance abuse.

Hispanic Educational Resour ces ($15,025) Higpanic Educationa Resources will
deliver Teens, Crime, and the Community prevention curriculum at Weeks Middle
School and family case management. The projected outcomes include an increasein
knowledge of crime and community responsbility through pre-and post-testing and 80%
of familieswill achieve gods evolving from family assessment and action plansin ther
Ccase management program.

Southeast Polk Central Place ($20,000) A Parenting Class at Harbor Alternative
School will be offered to improve parenting skillsfor 15 parents. Art Therapy
techniques will be utilized with a-risk students to improve verbdization skills. The
Runnells Reading Room prevents violence and opportunities for substance abuse and
encourages positive behavior by providing a safe place for children when not in school.
AM Alternative increases postive academic performance at school through tutoring
SEIViCesS.

Big BrothersBig Sisters of 1owa ($5,000) Big Brothers Big Ssters of Centrd lowa
will provide school based mentoring services to Polk County youth and their families.
The objective is to match and monitor 100 volunteers and youth. The projected
outcomes include an increase in school attendance, school performance, sdlf-confidence,
and relaionships.



Wilkie House ($5,000) Wilkie House will provide after-school programming (ASP)
which will include specia supports for low-income families who are in need of services.
After-school programming and scholarships will be provided for 40 to 70 youth. The
projected outcomes include a reduction of the number of youth on the ASP waiting list
and parents will indicate satisfaction with the scholarship plan, policies, procedures and
awards.

INTERVENTION

YOUNG WOMEN’'S RESOURCE CENTER ($40,966)

The Center will provide 40 weeks of Y oung Moms Group meeting a seven community
Sites sarving approximately 280 pregnant and parenting teens and their children. The
objectives of the program include mothers returning to school, ESL classes, or obtaining
their GED, an increase in knowledge of life skills that will help mothers support
themsalves and their children while completing their high school degree, and
postponement of a second birth until adulthood.

SUBSTANCE ABUSE INTEGRATION PLANNING GRANT ($31,000)

A community plan for an after care service ddivery system for youth returning to the
community following completion of a substance abuse treatment program will be
designed. The primary objectives include an assessment of available resources,
identification of needs and service gaps, and the development of a comprehensive plan.
The projected outcome is a plan defining the services needed, indicating the volume,
cogts, and potentid providers who will collaborate to provide a safety net of effective
aftercare srvices for these youth.

SANCTIONS

LSSPRIS*M AFTER CARE PROGRAM ($43,305)

This program provides services to young women on the waiting list for and returning
from State Training School (lowa Juvenile Home), aswell as providing after care
sarvices and a support network to young women returning to Polk County following
discharge from IJH or aresdentid facility. Each woman will identify PRIS*M asan
aftercare opportunity through which they can continue care while developing a postive
support network condsting of five educationd, vocationd, spiritua, economic, and
psychological supports. The projected outcomes include an increase in referras,
establishment of a continuum of care, the meeting of PRIS*M trestment objectives, an
increase in pro-socid behavior through increased participation in schooal, family, ad
community.

ELECTRONIC MONITORING ($10,500)

Electronic monitoring will provide accountability-based sanctions for ten juvenile
offenders involved with the Drug Court while dlowing youth to remain united with their
families. The projected outcomes include compliance with individua contract gods,
increase in respongbility to Court and families, increase in youths school and work



attendance, increase in availability of youth for family and individua services, and a
decrease utilization and cost associated with detention beds.

MANAGEMENT INFORMATION SYSTEM (M1S) PROJECT ($187,120)
This project will develop a county-wide management information system thet

establishes links between Juvenile Court, law enforcement, the Department of Human
Services, schools, and providers. The objectives of the MIS project are to clearly define
the mission and gods, devel op a cross- sysems management and organizationd

sructure, implement marketing and training packages, design an effective sysem, and
implement the MIS system. In order to move the process forward the project will utilize
afull-time project manager who will creste an organizationa structure of severd
committees working on an array of issues amultaneoudy. The projected outcomes
include timely and efficient communication across systems, 24 hour access to
information, easy identification of repeat juvenile offenders, enforcement of appropriate
sanctions, and more informed decision-making.

SCHOOL RESOURCE OFFICERS ($27,000)

Funding will be utilized to connect resource officersin the Des Moines School System
with the MIS project. Resource officers assst by providing alaw enforcement presence
in school aswell as serving as liaisons with the courts and schoal officids. The

projected outcomes of this connection include an increase in juvenile offender
accountability and timely enforcement of appropriate sanctions.
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Decat 35: Pottawattamie
Allocation: Prevention: $88,576 Sanctions:; $69,320 Total: $157,896

PREVENTION

FREE AFTER-SCHOOL AND SUMMER ACTIVITIES ($27,243)
Activitiesfor youth living within target areas of Council Bluffs, Carson, Macedonia, and
Oakland will be designed to prevent or delay the onset of substance abuse, violence,
truancy, and sexud activities. Collaboration withloca law enforcement and human
sarvice agencies, All Stars, Intergenerationd “lunchrtime pals’, and other mentoring
programs will be utilized with inlocd schoal digtrictsto accomplish thisgod. The
projected outcome is a decrease or delay in the onset of substance abuse, violence,
truancy, and sexud activities while increasing pro-socid behaviors, sdlf-esteem, and
sdf-awareness.

CRIME PREVENTION OFFICE STAFF AND FISCAL SERVICES ($61,963)
Crime prevention office staff work to reduce juvenile crime in targeted areas by
providing prevention dternatives to youth and by providing assistance with existing
efforts of Y outh Encourage Programs to increase programs and opportunities for youth
at-risk. The projected outcomes include the provison of hedth and educationd
opportunities to youth and their families, the provison of stable friendships, and an
increase in pro-socid behaviors, saif-esteem, and saif-awareness.

PREVENTION IN ACTION ($6,100)

In Carter Lake, the focus is on increasing youth involvement in pro-socid activities and
adult involvement in community-wide crime prevention efforts. Program components
include youth leadership activities, aviolence prevention program, publication of a
community newdetter, community education and enrichment classes, citizen's patral,
and family planned events. The projected outcomes include provision of leadership
opportunities to the youth of Carter Lake and the community as well as engaging and
working with ctizensin the juvenile crimeinitiaive.

INTERVENTION

YOUTH ENCOURAGEMENT PARTNERSHIP (YEP) PROGRAM

The Crime Prevention Office Staff provide the Y EP program, which asssts youth in
meaking correct persond, educational, and socia adjustments that will help them to
remain in school and complete their education. Mentors listen to students and help to
identify non-educationd barriers to academic difficulty, sugpension, or truancy while
serving as aliaison between the youth, family, and school. The mentor dso helps
implement consequences when necessary. The projected outcome of this program isto
successfully intervene on 50% of dl identified and referred youth with those youth
showing areduction in absences, ingppropriate classroom behavior, suspensions,
detentions, and a decrease in the recidivism rate. Furthermore, students will complete
class assgnments and successfully pass into the next grade.




JUNIOR HIGH INTERVENTION ($34,344)

Thegod of the junior high interventionigt is to decrease incidents of drugs, gang activity
and youth violence by maintaining regular contact with sudents and familiesin and out
of schools. The projected outcome includes documentation of drug, gang, and youth
violence incidents and the documentation of specific youth and family needs.

SANCTIONS

AFTER-SCHOOL PROGRAM COORDINATION ($28,246)

After-school coordination provides safe, fun, appropriate, and enriching activities
immediately after-school for offenders and those at risk who are ages 12-15. The
objective is to organize and develop the project with the projected outcome being a
functiond after-school program that can be evauated.
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Decat 36: Scott
Allocation: Prevention: $129,596 Sanctions: $200,113 Total:
$329,709

COORDINATION ($27,887)
Funding will be used to supplement the Decat Coordinator’s salary and benefits, travel
expenses, and program supplies such as paper, copier, and postage expenses.

PREVENTION

BRIEF INTENSIVE SERVICES ($29,661)

Brief intensve services to juveniles and families that are not covered under DHS target a
spedific areaof need for the family and for the child. The god isto provide a continuum
of servicesto prevent juvenile crime by serving the family before a Stuation escalates.
The projected outcome is a decrease in mandated services, cost, out-of-home
placements, and an increase in family resilience and sdf-reliance.

CORE TEAM CONCEPT ($81,000)

A multidisciplinary core team gpproach within the school setting identifies children who
may be experiencing problems which indicate that their successin school may be at risk.
A haligstic gpproach is used to engage the family at the outset. The family and the core
team develop aplan for dedling with the problems identified by the observers and the
family. The primary gods for the core teams are prevention and early interventionin an
effort to decrease juvenile crime. Through the development of protective factors, the
whole community benefits by decreasing the number of children whom may commit
crimes and be a burden to society.

INTERVENTION

JUVENILE COURT LIAISON ($46,000)

A Juvenile Court Officer (JCO) is assgned to the Davenport Police Department to
handle casesinvolving young offenders. This JCO's primary function isto intervenein
the home setting when a police officer makes areferra of a young offender or one who
isat risk of offending. The home intervention isaimed at assessing the needs of the
family and the juvenile to determine what services are needed to correct the problems
and avoid any further incidents. The projected outcome is a decrease in recidivism and
an increase in family sdf-reiance and resilience.

VICTIM OFFENDER MEDIATION PROGRAM ($7,000)

The god of this program is to reduce the recidivism among juvenile offenders and to
increase the efficacy of existing awareness and victim-offender mediated didogue
programs within the juvenile court sysems. Juvenile offenders are brought together
with ther victim in a mediated victim-offender diaogue setting so victims can question
the offender directly and offenders achieve a greater understanding of the impact of their
actions. The projected outcomes include a decrease in recidivism for the offenders, a
sense of validation, control, and closure for the victims, and a sirengthening of the
community.



ALTERNATIVE FOR SCHOOL SUSPENSIONS ($75,000)

The Alternative for School suspension provides school- based programming that
identifiesrisk factors early and provides family based early intervention. Furthermore, it
provides intervention and sanctions for delinquent behavior. The projected outcomes
include an improved likelihood of school success, early identification of risk factors, and
an increase in family support.

SANCTIONS

GIRLSDAY TREATMENT ($63,161)

This treetment program is designed for offenders returning from resdentid placements
who are integrating back into the community. Day trestment provides support, structure
and ongoing development of gppropriate coping skills thus increasing the likelihood of
success. Girlswho are at-risk of resdentia trestment placement would aso be included
in the program to avoid out-of-community placement. This dlows children to be
maintained in the community, utilizes family resources, and reduces cos.
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Decat 37: Story
Allocation: Prevention: $42,932 Sanctions: $42,210 Total: $83,442

COORDINATION ($5,177)
A limited amount of the alocated funds will support afisca agent used to administer
and coordinate funding a the Decat leve.

INTERVENTION

AMESMIDDLE SCHOOL-ALTERNATIVE PROGRAMMING ($4,795)
This program will be held one day aweek and will offer after-school workshops and
academic assstance for middle school students referred by the Juvenile Court School
Liaison, team teachers, and parents. The purpose of this program isto increase
academic scores of student participants. The program’ s objectives include:
participation by studentsin at least one after-school activity, decrease in Juvenile Court
referrds, improved student salf-esteem and overall school morale, and support to
families by providing structured, high-interest activities for their children.

CHILDREN'SSERVICES OF CENTRAL IOWA-FAMILIESIN ACTION
($3,500)

This program will be held for six weeks with weekly dasses, which will lagt two-and-a
half hours. Classeswill consst of separate sessons for students and parents at the
beginning of the class and then ajoint session between the two groups at the end of the
night. This program will be promoted as something dl families will benefit from, rether
than a service certain families need.

The purpose of this program is to strengthen families with adolescents or teenagers
through parent and child education classes. The program’s objectives include: increase
family cohesion, improve parent communication skills, improve adolescent/ teenager
communication skills, increase school attachment for students and parents, increase
positive interactions of adolescent/teenagers with peers, and encourage appropriate
attitudes of both parents and adol escents/teenagers toward drug, acohol, and tobacco
use by adolescents.

COLO-NESCO MIDDLE SCHOOL-AFTER SCHOOL STUDY SESSION
$3,960

gl'his pro)gram is offered twice aweek for two hoursto 7" & 8™ grade students who have

been identified as“at-risk.” Services provided range from academic assstance to one-

on-one attention from atrusted adult. The purpose of this program is to increase student

success in and out of the classroom. The program’ s objectivesinclude: provide students

with extra academic help from teachers, teach students time management and

organizationd sKills, provide students with study skills training and adult mentoring,

teach students peer tutoring/mentoring skills, and increase parentd involvement.
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MCCALLSBURG ELEMENTARY PRESCHOOL AND CHILD CARE- AFTER
SCHOOL SCHOOL-AGE PROGRAM ($3,000)

This program is available to families with children in K-6'" grade Monday through

Friday from 6:00 am. to 6:00 p.m. The center is open during school vacations, early
dismissals and throughout the summer, and its programming includes fidd trips, guest
speakers, and parent education. The purpose of this program isto provide a high qudity
and affordable school-age program (after schoal) for familiesin northeastern and eastern
Story County. The program’s objectivesinclude: families have safe, affordable ad
reliable school-age childcare; families are better informed about county services, and

saff is knowledgeable about child development and appropriate practices.

WILSON-BEARDSHEAR SCHOOL-PARENT LINKS ($3,640)

This program will offer monthly workshops facilitated by different community
organizaions for families of gudentsin at-risk programs. It will provide parents with
waysto asss ther child's education, help families handle Stuations a home, and

inform parents of community resources available to their family. The purpose of this
program isto teach skills that lead to success in school and to provide parental education
that promotes parents  involvement. The program’ s objectives include: parents and
children will build a bond with teachers, program staff, and families; building parent
sdf-confidence and competence in their parenting skills, and strengthen the

collaborative efforts between support agencies and families.

RURAL STORY COUNTY AFTER SCHOOL AND MENTORING PROJECT
($19,405)

This program will be offered through Y outh & Shelter Services, Inc. from 3:00 p.m. to
6:00 p.m. Activitieswill include tutoring, ass stance with homework, field trips,
community service projects and mentoring opportunities. The purpose of this program
is to provide substance abuse and juvenile delinquency prevention and intervention
through developing the assets and protective factors of a-risk ementary sudentsin
Cdllins-Maxwdl and Ballard School Didricts. The program'’s objectives include:
provide scholarships to students; increase in assets indicators; increase in students
knowledge and pogitive atitudes about refraining from use of acohol, tobacco and other
drugs, and increase students' academic performance.

“NO FEAR” MENTORING PROGRAM ($300)

This program gtrives to provide a qudified mentor for any at-risk child within asix-
month period for both males and femaes. The objectives of the program include the
enhancement of the knowledge and skills of the mentee, an improvement of the
mentoring relationship by expanding areas of common interest and shared experiences,
and the involvement of the mentee in the development of the project and the application.
The projected outcome is the empowerment of the mentee while expanding areas of
common interest between the mentor and mentee.

SATURDAY SCHOOL PROGRAM ($3,000)
Saturday School provides an dternative setting to address academic and behaviora
needs of at-risk sudents. This program is amed at teaching students new methods of



handling academic challenges, as well as addressing various means of modifying
individua behaviord problems within a structured setting.  The projected outcomes
include an increase in gudent morae, s&f-esteem/worth, self-confidence, accountability,
achievement and attendance while decreasing the number of behaviora or academic
referrd to the office, the number of out-of-home placements, truanciestardies, late
assignment and failing grades. The overal expected outcomeis adecreasein
recidivism.

AMES POL |CE/SCHOOL LIAISON ($10,000)

Theliason ensure dl interagency issuesin Ames are resolved in atimely manner by
improving relations and collaboration between the police department, school system,
and juvenile court services and by providing knowledge on overlgpping casesto ensure
better client service. The projected outcomeisthe dimination of barriers that currently
exist between JCS and the school ditrict and police force while decreasing the rate of

juvenile ddinquency.

VICTIM OFFENDER RECONCILIATION PROGRAM ($28,665)

The god of this program isto reduce the recidivism among juvenile offenders and to
increase the efficacy of existing awareness and victim-offender mediated didogue
programs within the juvenile court systems. Juvenile offenders are brought together
with ther victim in a mediated victim-offender did ogue setting so victims can question
the offender directly and offenders achieve a greater understanding of the impact of their
actions. The projected outcomes include a decrease in recidivism for the offenders, a
sense of vaidation, control, and closure for the victims, and a strengthening of the
community.



Decat 38: Wapello/M ahaska
Allocation: Prevention: $41,310 Sanctions; $37,299 Total: $78,610

PREVENTION

DROP-OUT PREVENTION PROGRAM ($4,143)

The Drop-Out Prevention Program was created to reduce the number of students who
drop out of high school by providing services to sudents who are at-risk of dropping out
and to help those who have dropped-out return to school. Staff also act as advocates by
facilitating job placements. An important component is the participation of both the
sudent and the family in weekly meetings. The projected outcome of this programisa
decrease in the drop-out rate and an increase in sudents returning to school to earn their
diploma

INTERVENTION

VICTIM OFFENDER MEDIATION AND OTHER PROGRAMS ($43,677)
Thegod of this program isto reduce juvenile crime and the rate of juvenile recidivism
through victim-offender mediation. The mediator will assist and coordinate services,
make gppropriate referrds, assst in compiling monthly statistics targeting repesat
offenders. Furthermore, the mediator will coordinate implement restorative justice
practice with juvenile court system by organizing acommunity action board and by
working with at least 50 offenders and victims. The projected outcomes include a
decrease in recidivism, emotiond and financid closure for crime victims, and an
increase in accountability, school attendance, and pro-socia behaviors.

SUBSTANCE ABUSE CONTINUING CARE ($9,800)

A certified substance abuse counsdor will be providing follow-up services to students
who have completed in-patient or out-patient substance abuse programs, in Oskaloosa
High School. Servicesinclude group therapy sessions two times per week, develop a
peer support network, and administering UA’s. The projected outcomesinclude a
decrease in relgpse by students participating in the continuing care program, and an
increase in pro-socid behaviors.

SANCTION

ELECTRONIC MONITORING ($20,990)

Electronic monitoring will provide accountability-based sanctions for juvenile offenders
involved with the Juvenile Court while dlowing youth to remain united with their
families. The projected outcomes include compliance with individual probation goals,
increase in respongbility to Court and families, increase in youths school and work
Electronic monitoring will decrease the cost of surveillance and will ad in holding
juveniles accountable for their actions.



Decat 39: Woodbury
Allocation: Prevention: $85,755 Sanctions: $135,269 Total:
$221,024

PREVENTION

ACTION AND SOCIAL HEALTH TEAM S($131,024)

ACTION teams, comprised of key stakeholders, identify neighborhood needsfor 5—17
year olds, identifies service gaps, designs services to meet specific needs and assumes
respongbility for the neighborhood. Socid Hedth Teams, located in the neighborhood
schools, meet weekly to staff and identify the individua needs of the students and
families. The ACTION teams and Socid Hedlth Teams collaborate to assure
respongveness to the needs of the individud, family, and community. The projected
outcomes include an increase in community connectedness, an overdl decressein
delinquency, an improvement in educationd arenas, the development of dterndive
positive activities within the community, and an improved sdf-esteem in families

GANG PREVENTION SPECIALIST ($40,000)

This specidigt gathers, tracks, coordinates, and exchanges gang intelligence with service
providersin the area. The specidist works closdly with the community to help educate
and identify potentid gang influences and to help families that identify gang behaviors

in other family members. The projected outcome is the imination of the current gang
presence, an increase in education, and an increase in community collaboration.

SIOUXLAND HUMAN INVESTMENT PARTNERSHIP (SHIP) EXECUTIVE
DIRECTOR ($20,000)

SHIP is committed to building a comprehensive system of integrated preventative
savices for children, families, and communities. SHIP isacommunity codition to
mobilize manpower, financia resources, knowledge, and expertise. The Director will
assig in the data collection of the Comprehensive Strategy Five Y ear Community Plan,
provide awritten monthly progress report, and provide monthly community education
reports regarding the community assets, gaps, and protective factors towards promoting
f sufficient, respongble citizens.

INTERVENTION

SCHOOL TO WORK SPECIALIST ($30,000)

The Trosper-Hoyt Alternative School provides short term community wide academic
intervention for twenty high school students, who have displayed aggressive, violent
behaviors within their own schoal setting. The specidist will identify youth interests,
ad in the development of interview skills, provide job training, and would help the
youth seek employment. This person would also establish and coordinate a trangition
process, develop and maintain job sites through business contacts, communicate and
work with families and the school system, serve as a mentor to students, and provide o+
going follow up to students upon departure. The desired outcomes of this program
include increase in graduation rate, a decrease of violent behaviors, habituad crimina
offenses, and out- of-home placement, and an increase in the efficacy of trangtion from
resdentia care to the community.
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Polk County
Sanction Allocation: $26,577

INTERVENTION

AFTERCARE/VOLUNTEER COORDINATOR ($26,577)

The god isto help hold youth accountable after they leave Polk County Y outh Services
(PCY ) through the provision of volunteer and aftercare services. The objectiveisto
develop agroup of volunteers who can act as mentorsto PCY S youth providing services
to youth that resdein PCY S programs and continuing involvement with youth upon
discharge. The projected outcomes include youth reporting a positive experience with
volunteers, a decrease in recidivism, and family/worker identification of benefits
associated with the program




Pottawattamie County
Sanction Allocation: $11,321

SANCTIONS

PROSECUTION OF JUVENILE CRIME ($11,321)

An Assgtant County Attorney will be hired to focus on improving the prosecution rate
injuvenilecrimes. This attorney will work closgy with area schools and local law
enforcement agencies in curbing the ongoing crimind activities committed by juveniles.
In addition, dl actud and potentia gang activity in the areawill be tracked. The
expected outcome is an increase in prosecuted juveniles resulting in youth being held
accountable for their behavior, an increase in community safety, and adecreasein
recidivism.
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City of Fort Dodge
Sanction Allocation: $8,125

INTERVENTION

SCHOOL LIAISON PROGRAM ($8,125)

The god of this program is to assign two uniform officers for two hours each day to two
school s to enhance the officer/students rel ationship while working in close proximity
with school staff and juvenile school workers. The objectiveisto improve information
flow, enhance security, and reduce cdls for service by shift officers. The projected
outcomes include a better working relation with school staff, improved student to police
relationships, and increase in information leading to better police services during specid
events.
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City of Ames
Allocation: Sanctions: $7,140 Total: $7,140

INTERVENTION

SCHOOL RESOURCE OFFICER ($7,140)

The resource officer serves many godsincluding drug intervention and educetion, gang
awareness and interdiction, safe schoals, violence prevention, and ajuvenile offender
program. Police officers serve as educatorsin the drug education and intervention
program with the projected outcome being a decrease in drug related offenses and an
increase in awareness. Gang awareness focuses on educating adultsto rase the leve of
awareness on gang influences and to promote a zero tolerance for gang-related behavior.
A task force assesses school safety to develop solutions for community needs. The
violence prevention focuses on awareness education to reduce the number of violent acts
among youth. The Juvenile Offender Program identifies and monitors juvenile
offendersin the community by networking with Juvenile Court Services personnd and
reporting on students under court supervison.  The projected outcome of this serviceis
areduction in the recidivism rates and an increase in accountability.
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City of West Des Moines
Allocation: Sanctions: $7,341 Total: $7,341

SANCTIONS

YOUTH JUSTICE INITIATIVE ($7,341)

Thisinitiative is desgned to provide ameaningful service to the community to reduce
recidivism among juveniles and includes the purchasing of adigitd camera, face-to-face
meetings between those impacted by an offense, and the development of an
accountability plan. The camera digitally photographs ddinquents to familiarize lav
enforcement and juvenile court officers asto the identity of the juvenile ddinquentsin
the county to ad in the identification of delinquents, increased coordination in services
due to visud recognition, building of relationships between juveniles and agencies, and
ad in the identification of runaways, missng and logt juveniles nationwide. The
meetings between victim and offender increase accountability and awareness of the
impact of acrime, and the development of accountability plan increases the completion
rate of community service and other restitution measures.
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City of Keokuk
Sanction Allocation: $5,748

SANCTIONS

SCHOOL/POLICE LIAISON ($5,748)

The god isto place auniformed police officer in the Keokuk Middle School to provide
supervison and prevent assaultive behaviors, fights and confrontations. The officer will
be available four hours each school day to aid in supervison of lunch and after-school
activities. The projected outcomes include a decrease in assaultive behaviors, fights and

confrontations and an increase in accountability.
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